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Job Stress of First Year Junior High School Teachers
concurrent with Administrative Tasks and Discussion

on its Coping Strategies

Abstract
The purpose of this study is to investigate the job stress of Taitung County Junior

High School teachers had experienced during their first year of teaching in concurrency
with administrative tasks and discussion on its coping strategies. Research results and
suggestions addressed in this research can be used as a reference for the Department of
Education, school units and those of relative work nature. Qualitative study is applied in
this research. By probing inside related documents and conduct depth interviews, 3
teachers in their first year of teaching concurrent with administrative tasks were chosen
as sample case in this research. This research has primarily found 6 sources of job stress
in first year teachers concurrent with administrative tasks: administrative burden,
teaching efficiency, interpersonal relationship, role conflict, time management and
professional attributes. The 4 coping strategy in dealing with such situation are:
self-adjustment, rational countermeasures, seek for assistance, neglect and
procrastination. Lastly, according to the research results, the following suggestions are
proposed as advices for Department of Education, school units and first year teachers
concurrent with administrative tasks:
1. Suggestions to the administrative unit of Department of Education:

(1) Fair and appropriate organization adjustments for school administrative staffs

(2) Compress evaluation quantity and contents

(3) Hold periodic administrative affair cognition and teaching personnel ordinance
seminars

(4) Systemize and computerize data, establish a platform for sharing and
communication
2. Suggestions to schools:

(1) Place teacher’s will as one of the main considerations in assigning administrative

tasks
(2) Arrange frequent dinner gatherings, field trips and activities to enhance
teacher-teacher interactions
(3) Assign tasks evenly to avoid unfair work loads among teachers of different

seniority

v



(4) Construct a warm school atmosphere, provide support and encouragement
3. Suggestions to first year teachers concurrent with administrative tasks:

(1) Value personal leisure times, nurture decent past-time interests

(2) Enhance communication interaction skills, establish good interpersonal
relationships

(3) Take initiatives in participating skill advancement seminars and courses, expand
scopes of knowledge

(4) Establish a positive and optimistic view on life, accept mistakes and flaws from

work

Keyword: First year teachers, Concurrent with administrative tasks, Teacher’s job

stress, Coping strategy
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