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A Study of Role Positioning of Curriculum Supervisors
under Organizational Change of the Compulsory
Education Advisory Group
—Using Syu Rih County as an Example

Abstract

This study investigated the operational status of compulsory education advisory
groups and the role positioning of curriculum supervisors under organizational change.
Based on research findings, it aimed to provide compulsory education advisory groups
and educators with some suggestions and reference on policy-making and research. This
study was designed as a qualitative research. Document analysis and in-depth interview
methods were adopted. The research sample consisted of three participants who used to
be a curriculum supervisor .in ' compulsory education advisory groups. They were
respectively given an in-depth interview. Findings and suggestions derived from the

analysis of the data included:

PY ~ Operations and problems of the compulsory education advisory group:

(=) The organizational position of the advisory group was not clear, and so was the
division of tasks and responsibilities. The task teams did not function as expected,
so accomplishment of assigned tasks would be affected. Due to financial
considerations of the local government, the advisory group could not function
with stable funding and independence. The drastic turnover of organizational
members also affected operations of the group.

(PY) Recruitment of new members was difficult, and the incentives for them were
insufficient. The office space for the advisory group and mechanisms of training
group members should be further improved. The reaching school services and
operational methods should be more pluralistic and compliant with the needs of
each school.

7+ ~ The role of curriculum supervisors:

(1) Curriculum supervisors are general advisors on curriculum and instructions to the
director of the education bureau (administration), connectors of curriculum
policies, and sharer of information, members of the curriculum development
committee. They are responsible for leading the advisory group, training members
of the group, and motivating them.

(2) Curriculum supervisors were not formal positions. Their positions and

vi



3)

responsibilities have not been clearly defined. The supporting human resources
were insufficient, and there was an imbalance between their power and
obligations. Conflicts between their understanding and practical actions,
disappointment with the role, decline of the status of their roles, and over-loading
have occurred. Therefore, it was difficult for them to play their roles.

Due to the gap in execution between the central and local government, training of
curriculum supervisors was completed in a rush. The professional competence of
these supervisors was insufficient as a result. An administrative and human
resource support system was unavailable. The supervisors’ discomfort with the
organizational culture and the bureaucratic system has made it difficult for them
to fulfill their goals. There was defect in the current recruitment and employment
mechanism. Career of supervisors after joining or withdrawing from the group

was not ensured.

75 ~ Suggestions proposed on the basis of the research findings:

)

2)

3)

The positions of the advisory group and curriculum supervisors should be clearly
defined first. Efforts should be made to fulfill division of power, empower
supervisors, and improve the status of their roles. Besides, assigned tasks should
comply with the mandated power, and sufficient funds should be budgeted to
solve deficiency of human resources, facilities, and space. The central government
could design guiding and appraisal mechanisms to examine the performance of
supervisors and minimize the cognitive gap between the central and the local
governments.

People with good expertise and morality should be encouraged to serve as
curriculum supervisors, as they could be more persuasive. The supervisors’
leadership and communication skills should be improved to enhance their
confidence and effectiveness of their roles. Employment and withdrawal
mechanisms should be designed with comprehensive considerations to protect
supervisors’ career and reduce their concerns over career development.

The compulsory education advisory group should adhere to the concept of human
resource management to continuously implement principles of their operations.
Multiple incentives should be offered to increase the quality of group members,
enhance the morale among advisors, and facilitate positive development of their

functions.

Keywords: compulsory education advisory group, organizational change,

curriculum supervisor, role positioning
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