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Research on the Relationship between the
Organizational Change Cognition and Or ganizational
Commitment — A Case Sudy of Taitung City Cleaning Unit

Tung-ming Wei

The Institute of Regional Policy and Development, NTTU

Abstract

A massive refuse that is being produced in our daily life isinevitably
dependent on the collection crews to dispose with.  In 1987, Refuse War
broke out and spread al over Taiwan. During that period of time, an
avalanche of uncollected wastes contributed to Taiwan ’s refuse crisis which
not only brought about the environmental protection problem, but
unavoidably resulted in weakening the country’s power to compete in the
international trade market as well.

In consequence, it led the government to carry out Organizational
Change project by means of campaigns, “Resources Recycling” and “Waste
Reducing,” to obtain backups from the citizens, and to reach the ultimate
purposes of the governmental organization’s existence, rearrangement and
development to meet the needs of their daily lives.

Taitung City, with a population of approximately 110,000,
constituting 45 percent of the total county population, serves as the center
of administration, economy, education and culture. For the past decade,
the City Cleaning Unit has advocated “Keep Trash off the Ground”
project by way of changes in its organization structure, employees and
skills in procedures only to result in a mass of the people’s violent



dissatisfaction. Chances are that an organization, when it comes to
changing its status quo, necessarily faces a wave of strong opposition
arising within the organization itself.

In this study, the results from the questionnaires have been anayzed
by way of the t-Test, One way ANOVA and Pearson product moment
correlation with the intention of exploring the crews of Taitung City
Cleaning Unit and discussing how the Organizational Change Cognition
and the Organizational Commitment ar e differentiated or correlated.

The results of this study lead us to the conclusion that the degrees of
the Cleaning Unit crews’ feelings vary sharply from person to person as far
as Organizational Change Cognition and Organizational Commitment are
concerned. Furthermore, significant differences are obviously shown as
well. And Organizationa = Change Cognition and Organizationa
Commitment are apparently proved to be relaied, and that positively
correlated.

In consequence of final findings and analyses, suggestions are
provided as follows to the local authorities as well as the supervisors for
planning further projects to expedite the organizational operation more
effectively, promote and enhance the service quality and help facilitate in
carrying the political performance into effect.

|. Practical suggestions on reformation of organizationa management:

1. Establish amajor channel of communication to demand the whole
employees’ commitment.

2. Stick to overall quality control to ensure effecti ve organization
management.

3. Protect legalized rights and benefits of the employeesto urge a
unanimous inner support.

4. Provide athorough instructive in-service training to set up the
intelligence framework.



5. Formalize the merit system for the public workersto set standard
on their merits and demerits on the job.

Expand relative campaigns to attract outer support.

7. Invite professional organizations as vigorous resources to invest
and assist the authorities to deal with tactical measures in case of
critical circumstances.

8. Set up incentive mechanism to call for an acceleration to facilitate
the accomplishment in various suggestive movements for overal
betterment.

[1. Informative suggestions with regard to the upcoming research:

1. Theobjects and the range of research ought to be extended to each
Cleaning Unit crew member scattering around asfar asin 15 other
townships in Taitung County to ultimately detect the tangible sign of
effectiveness.

2. Tovalue up the quality of thisresearch, changeable categories
should be discussed in accordance with existing diverse factors.

3. Fundamentally, the research is best advised to apply such methods
asinterviewing or a case study which needs along-term and deep
strategy so that it would help produce results as entirely perfect as
possible.

Theoretically, these stated above should introduce to other
researchers clearer directions toward further study and should also give
better insight into the matter.

Keywords : Organizational Change, Organizational Change Cognition,
Organizational Commitment, Cleaning Unit
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