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A Research on Factors of Job Promotion for Local Public
Servants-A Case Study of Township Offices in Taitung

County

Author : Fan Hsuan-Wen

Abstract

Local public servants are entry-level personnel under government system, and job
promotion is an appreciation for the effort made by public servants at work and in the
society. However, there are many factors affecting decisions made for job promotion,
especially when decisions are made by the chief of town, who is elected by public vote.
Although there are related laws and regulations for job promotion, one sometimes has to
consider a part of or most of the concrete factors and abstract factors.

The research intended to examine the actual situation of operation for job
promotion process. The research area included all township offices in Taitung County; 6
general personnel and 3 human resource personnel were interviewed. Factors of job
promotion at township offices and personal emotions under current regulations are
analyzed. Desire for public servants remaining at local government was observed. The
promotion system was ensured to be fair, righteous and open. Promotion should be
made for exceptional or experienced personnel to promote and train talents.

The research concluded that the factors of job promotion for public servant at
township offices included personal factors, environment factors and organizational
factors. The result also showed that public servants at township offices believe chances
for them to be promoted were equal and fair, and current execution of job promotion
was acceptable. In addition, most of the public servants were not aggressively seeking
for job promotion; they prefer to remain at the township offices.

Thus, the research suggests that uncertain factors for job promotion should be
avoided. The promotion process should be enhanced to remain fair, righteous and open.
Working environments of township offices and connection between training and job
promotion should be improved. Human resource personnel should propagate job
promotion regulations, so loss of talented staffs from local governments due to the lack
of promotion system can be eluded.

Key Words: Local Public Servants, Job Promotion.
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