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Action research on how mini-school
develops marketing strategy to resolve

the crisis of being trimmed and merged

Author: Tsung-Pen Lee

Institute of Regional Policy and Development, National Taitung University

Abstract

Under the background of less-children born, parents’ concernment in
education and schools being at anyone’s choice, it’s not only the
responsibility of the principal to ponder on how could mini-school develop
marketing strategy to resolve the crisis of being trimmed and merged, but it
Is also the issue all the staff should concern. Therefore, the purpose of this
study is to analyze at first the status quo of marketing strategy applied by
Jung-Hua elementary school and design the marketing strategy construct
for this elementary school, then, analyze the process and results of
implementing such construct.

The researcher adopted action research approach and used observation,
document analysis and interview methods to diagnose, design and execute
the marketing strategy construct from the status quo of such application for
Jung-Hua elementary school and then took some reflections. The
exploration found that:



1. Concerning the strategy of product, the elementary worked out
reinforcement schemes at where there were weaker competition to
“enhance the capability of students, curriculum and environment” so as to
provide excellent products and break the bias of no competition on this
elementary school.

2. As to price strategy, while there was no difference between
Jung-Hua and other elementary schools in the status quo, Jung-Hua
designed an aid scheme to “help students pay off the activity fees, provide
free after-school cares, free lesson guidance and traffic subsidy”, so as to
get distinguished significantly from other elementary schools and make the
services more worthy than its true values.

3. With regard to channel strategy, Jung-Hua elementary school
understood the status quo of inadequate channels, so they increased the
distribution channels, i.e. by way of “setting up volunteers and affiliated
kindergarten as well as providing biological experience domain for other
schools, and adding a vice chairman to post at the village all year long to
publicize the recruitment for the elementary school”. Those pluralistic
marketing channels would make it more convenient for students to get in
Jung-Hua elementary school.

4. In the aspect of extensional strategy, while confronting the status
quo of wanting media propaganda and all the recruitment tasks expressed
by trumpeting, the school suggested a promotional scheme and set up “an
incentive approach for entering, free activities for increasing physical
strength in winter and summer vocations, providing scholarships
(allowance) and capitalizing on mass media” to unfold the bona fide and
economy so as to appeal the mass media for reporting.

5. In regard to personnel strategy, due to the status quo of inadequate
service enthusiasm among the staff, the elementary advocated the scheme



of deep tillage and contribution to encourage “teachers to furrow and
contribute deeply”, integrate “manpower resources to build up Taiwan
Hibiscus volunteers team”, “introduce teachers with specialties” so as to
forward the service enthusiasm of deep tillage and contribution, and beef
up the morale among the staff.

To sum up, after forwarded 5P marketing strategy, the gross of this
elementary school’s students had increased from 100 in the beginning of
the research to 130 in 97 academic year. Since the gross of students
increased every year, it had successfully resolved the crisis of being
trimmed and merged due to shortage of students less than 100.

Keywords: marketing, school marketing, marketing strategy
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