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A Research on Current Situation and Management
Methods of Homestay in Taitung City
Graduate: i-ming chang

Advisor: Dah-Feng Lin, Ph. D.
M. Ed. Thesis, 2009

Abstract

Since the Two-Day Weekends policy was in effect, domestic travel has become a

common concept among Taiwan residence, and many people gradually entered the

Homestay business. Management operations, however, seemed commonly inefficient.

The purpose of this research, therefore, was to investigate current situations of

homestays in Taitung City, the market size of legally registered homestay, sources of

customers and situations in management and marketing. Differences in operational

motivations and stretagies were analyzed for different backgrounds. The problems that

homestays operated by different methods encountered , as well as the differences in

management methods, were investigated. Research subjects were 91 legally established

Homestays in Taitung City, and surveyed by questionnaires. There were a total of 87

valid questionnaires collected. The results of the research were as follow:

1.

Legally registered homestays in Taitung City generates a gross of about 43 million
NT dollars. The main sources of customers were domestic students, couples,
husbands and wives and family members; they most likely were individual tourists.
The main purpose for the stay was tourism. Homestay owners believed the best
marketing methods were throughout customer reference, paid web sites and friends’
propagation. Marketing advertisements were usually made by the owner and the
family members.

Age, education and professional backgrounds of owners affected the motivations of
Homestay management. Age and education backgrounds influenced the marketing
methods of owners, and the professional backgrounds of owners influenced the
methods of room reservation services.

Management methods of Homestay in Taitung City were not apparently categorized.
The management methods were not versatile; most Homestays only provide service
for stay. Owners usually believed the advantages of Homestay are inexpensive,
more interactions with customers, and a combination of local culture and natural

resources. The management straits were lacks of marketing methods and channels

II



and lack of enthusiasm for marketing. Personnel for marketing was the owner and
family members, which resulted in marketing inefficiency and insufficient gross
income. The inefficient Taitung City Homestay Association had become one of the

straits for Homestay development.

Key Words: Homestay, Homestay marketing, Homestay marketing straits.
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