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Internet banking strategy of the early studies of
innovation - to in the eastern region of the bank in
Taiwan as an example

Abstract

Bankers currently face financial liberalization, the growing prevalence of new
methods to directly and indirectly accessing financial and other information rapid
domestic financial market liberalization, internationalization, and the computeriza-
tion of securities. Since the Government is promoting policy automation, the do-
mestic financial industry is facing an increasingly fierce competition and traditional
financial services providers must change to survive. In this increasingly complex
financial environment, besides change in financial-related information technology
development and application, patterns of competition among banks are also chang-
ing.

Internet banking has stimulated heated debate, but the existing literature, is
dominated by professional journals dealing with the status of reports, expert opin-
ion, marketing research, or case studies. This investigation examines, the direction
of hope from the bank perspective, Focusing on the example of a regional bank,
this work empirically examines actual service usage of Internet banking customers
and their trading samples. Analysis of customer behavior can be applied in man-
aging existing transactions and services, for example determining use of custom-
ary, how to optimize financial management, and so on. To understand customer
type and demands, it is necessary to re-segment existing customers. To filter tar-
get customers, as well as identify and meet customer demand for further high-end

services, Internet banking should seek to enhance the overall value of cognitive,
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innovative, value-added products and services, enhance customer satisfaction and
establish closer customer relationships. By discussing the pioneering current use by
the banking industry of Internet banking services in the commodity business model,
The use of innovative strategies to identify the service / product innovation, market-
ing innovation, ICT technology innovation, innovation model of business model. Try
to identify and recommend where are the bank’s innovative strategies for network
of small banks?

Through the result of research for small and medium-sized banks, credit co-
operative bank, or Agriculture, Fisheries mutual center which do not offer internet
banking yet, and the association which plan to reconstruct Internet banking, we
anticipate it could be the reference to construct a network of innovative strategies
and marketing distinguished position.

Key words: Internet banking, regional banks, innovation strategies.
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BTN, BHAH. EtREER. EeHBE, HRITHRAE SR, HRAE
HER BRI B I B EE R HHF,

@S P RAT A R MR DT E ST, ARBIUTEAIBERIT, S
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TEELES U [FH BE, NS TREETRR [FHRER ] E, FRES1THE
TESRAT R M ZEm [H85R ), BLSEHRBHFE AN, MR M TR RTR M
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& 2.1 BREEE. & (2005) BARITZ 28

e RITHME BEMKR WERERES FrEIRIT
1 EALRRRIT KT EREBLEESZRT ERT
2 H—RRRT RIIT  FEREBLESZRIT  ERT
3 HEF R IRIT RIFIT  REREBLOIRECRIT  ERIT
4 B B R A S ERAT RIRFT  EREBLAKEZRT  ERIT
5 Hr R SRIRAT NRIT  EREBLAREZRIT  BRIT
6 BALBRERRIT NRIT REREBLAIERREZRIT  BRIT
7 AEEF/NEERIT  MRIT EREBIAREZRT O BRIT
8 BREF/NEERIT  MRIT  EREBLAEREZRT O BRT
9 B BRERRIT NRIT EREBLAREZRT O BRIT
10 HEEFEEERIT RIRIT  REMEBLOIBEZRIT  HriRMT
11 FEERET RIRFT  (BREBLAKEZRIT  ERIT
12 ZGEIRAT KT EREBLEEZRT  ERT
13 BEEmEER(T NRIT EEREBLAEGECRIT  FRIT
14 BALRIT KIRTT  REREBLOIRECRIT  ERIT
15 HERESERIT NRIT EREFHAIEKEZRT O HRIT
16 BEfU/NMERERIT RIRIT  EREBLOAREZRT  BRT
17 EREER(T NRIT T BREBLAREZRIT  HRIT
18 B ESERIT NRIT FREMEBLAIEE CRIT  HERIT
19 EERERIT NRIT FREREBLAIBEZRIT  HRAT
20 EIUFERERT NRIT  REREBLAIEREZRIT  HRIT
21  EFRERERIT NRIT FREMESEBLAIERE CRIT O HERIT
22 REFERIT NRIT EREBIAKEZRIT O HRIT
23 OHERESERT NRIT  BREBLAREZHRIT O HRIT
24 ERBIRERERT NRIT BREBLAREZRIT  HRIT
25  KIRERIPAT NRIT  FREMEEBLAIEE CRIT O HRIT
26  REREERBRIT NRIT EREBLPEEZRT  RT

—. HERT BRIIERT. BERT. REARIT. UNESERIT. TEIERFARIT
KBIRSAT, [BENIRARA R BE S AT KB RRITE,

= {1113
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. BERERELF: DIEZFEAZHAL, MRREHRY, W2, HEGEREE S EEE
FREME, BRUAREPRIAZHAL, {REEEATSE MR E B E 2 &R,

M. SMEISRAT: KBRS BIE R E RO RT, IS EBUREERT. A AR R ERITIR B R



BEZMT

BRU_ESRITEAEERTR SRS, iR SRR B EHE it MR g SR
H & B AL

AWFEUEBERITREN SR, RIFEARREATZUH S RRRTHIME, 2
TREBUNYERTT, REERRELE R 2R, AR EEREARERRGFE
T [H/NEZEIRIT | B FEER,

% —Bp HREERAT

Gartner Group W9eHERETE B ERITERZ ISR ER G RNTESZ—, &
RIPHRERBTEEE, ARFUERER S ETEBEF<ITE, AlFEEHERRERFE.,
2.1 %% IT WEEE,

Investments in Internet Technology

Investments in Internet Technology

-~

High Telecommmnications

Information technology Publishing
Transportation
Consumer goods Automotive Computer Games
Pharmaceuticals
Paper Steel
Health care Chemicals Travel agencies
Mining Utilities v Music
Food retail Stock exchange

Public administration

Low 2
Impact
Group 1.Weak Group 2.medium Group 3.Strong
Internet mainly Internet changes supply Internet changes the
Affects marketing  and demand structure Business model

And entails some
Cast savings

Source: ABN AMRO. Adapted from Gartner
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7£1995 10 H18 H, 2EH RN E 2L R 2 Z BHEERS SR B
SRIT: [Z 258 —HB% 88T | (Security First Network Bank, féifé SFNB) 2 ; IEXE44BH
I, BRI TEEERESY, MRERL, HEEREESZMBRITWER, At
HHZ 587 B R S AT

Hickman(1999) #8HI7E 1998 FiF, TEILEER 60% HISRITIR ARy /7
TR G, BT 1999 FR:, KAVE 85% MERATEHRELERNZ S AR, BEF 2002 F, &
A ER £ ERITH G IR R E AR SRl Z 5 IR . Hawke(2001) FEHITE
2001 4], 2E BB =52 — BB T R RIT SRIZ SHIRE, KRS HIIK
RUSRATHN S SR BB IR, 322.2 JREHRTZ R B R A L,

% 2.2: AT R BB A

ARHEEE R Gy AN
FRITEZ: $2.50-$3.50

ATM: $1.00-$1.50
BEFER:  $0.08-$0.40
BERIT: A $0.50
fEREARAT  KH9 $0.12

ERIARJE:EC and the Challenge for Australia Companies
Dr. Paul Tusmey, CEO, National Office for the Informa-

tion Economy, 199946 B

—. HREEATE RS

R P B BB e oA [ LN B ERAT R MR SR T SR B I B AV A | o, 12 T
BEERITZEH |(Network Banking) ZEZER [% i 76 RS B AERE He i B R 1T 26 G EE AR,
HEBENRITIR 5, BN E RS IRIT e it S IH SRR, | T [ME AN ERERITSH1(PC
Banking) (R¥5% i B AEHE i #R1T B HE RS BN E A RS B aRAT RE BB R, JEZERENRTT
fEE, Bl EENERITATR At S5 SRR

284k £S5 http://www.sfnb.com/




SR SRT R VR PR SR B R SR s o S ST 7 B RS HO3RAT, T B e
ZEIHEEAR, WST T AL, NA— R RIS T, A
BEIR B A, BEE EERE RS RS, A BRI TR EE
A5 S BURTS

R (1090) EEESHRTHIA 1T MO EIR. AR RO B RIS M (R e
R SRATE IT Befliho b AR RESRIRN IR AT (LRSI 1T RERTHPES0RRES
BAIHAE (Inception). FEH (Growth) BB (Maturity) /EREER, $2.3 5551
738 = M R

R EERSMTRR RSO, CEREREBERIER. % BRI RR.
EHSRITEE IR BTSSR EAS R, SIEREEEEE a5, e
BT EENREE R BN S, ARENRE. REHEFSRER. KB
RSRIT IR RS A R (DU A RIS 5 &, R AR R SR T S0 B LR P 2
PR, MM E L s R B B R R B E . ERTERH
WP T, MRERERET R IA, TR RT R — R TERH P i 4 M 37 R 3R
%, EERNEF L ERSER T, &R ERRITRE 2 DRSS, EHR
TRIB IR, % B RER HRMEE S 2 RE R A R RN, 4

FHENZEFEREST, MRRITARRE EE S, 2G2S RERF
HEsh,



& 2.3 HEHEHR RITHAIT BYRIERE

R Pk R AR RERER

1 B 1 B 1T RmiEZERES, AEETEM |FF (Smart cards) £
(Incep- el RE R e i KEEHRT

tion)

2. B 1T Bt RE A AR,
3. WEWEBER, kT ERLRALERY
A, SRITEETREMEEEE 1T Hilied

REREFA#EX.
& OE OB 1 BOE IT EMEEENERt. E MR /ESEEE AL, BEESIR
(Growth) 7. EFARM.

2. B IT FlTE FRIEZERERR.  AEENREmE.

3. BENHRMZE IT 54lf, RITKHHHEKEK EEHETESERR
BRI S i

4. FE 1T BERITHRINE kA H &5

S0k R

5. B IT BfuRARZEZIFR RITAR AR

HZ

BB 1. HRTROE IT B FRE—RRTHHR BEEER (ATM)
(Matu- Fo
rity)

2. B IT HfTfcE P BRI ER .

3. B—FITAMIGHEEESR 1T BN, &

ARMEE 1T B, SRATH G R EEE

WA BT, EEE AT RER I IR,

4. FREE 1T SfrfcE—S i, AR

TR AT ERR AR, WS E -SRI FE

.

= WRAATH R G2 e

B A R RIT R B AR &M, KM BEHEIE [ETRIT iR R
BEMBERRN, ERXSEHZERBTII=M: 25/ SSLSET Kk Non-SET. 7
41876 B RHE B IR T 68 R R IN & BRI Fr 8 A9 L BT PKT,
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(—) SSL(Secure Sockets Layer)
SSL 72 NetScape A RIFTHIE, 7£— Ml L EROL2HE, TERR THRRBAZDE
FERGRS EioRE T Bt R, R AR EZ I E W SSL B—ER R
€, Al LAE R R E R L 22 TR, PINR BBl R Al BEEF. &
FHEFEMEEA R B 2R FEHER S L 2. TR E M SSL 228Uk SSL

RSB EHIRET R,
J HEEARAT “

FIARE BATH R %

H 3G AR AT 3%

T E AN
% AT

TELLER

2.2: MEEEIRITSSL ZEtElE

2.2 R IRIT SSL ZetEE, MR SRITHI RN SER SSL hE A EME M ETHE
iR kRGN EC E2RHA B TEESRERALR ) ERTREZAL ] ZEEE
RS b, R 2 EERE =M, & ik, #RRITHKRIT, RWOT:

1. &P $RITH PR T il A RTIE, MG RGHERRIRITE
HEHRE, AR DIEHE IR THEIT R 5o

2. MARESRITIR: MOREIRITInIE (MR MRS IR T E Pin e LIS S H SRR
B0 MARSSRITRICLAGE FZ AL, EEMRERUEH, D2 20 R,

3. $RAT: SRATZRUTE M T IR (A7 P H SR SR TIRES, S R SR T 16 A
BRI,
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HEEESRITAI A SSL e B ERAL, EEA LR TREZ 2N, RAKS
SRR 3 K, AMRITERN RS, THEAMEKRRITRS TENERIITEAER
5y, G H R R IESE, HERE P o A r o i e A I TR 35 HE R, E B A

g [ETRITREE ] WA ERE THRESHERAL ] EEGREZAL]
ZEEFK, EAEERNNEE R SRRETF/NG 128 (T, H7MsRITER
SSL128 I JTANES E i, AFC & HEREERITRALOE I H NS, BBAEA, (22 2R,

(=) SET(Secure Electronic Transaction)

SET 2 VISA B Mastercard 7 ABIFE(E AR 1996 2 AR EMHIE,
F&EEN HP. Microsoft, NetScape. CTE K& Verisign &% A% B 202 HEE AT
[FIFER L EE TS WE K, 119974 A HEAH SETL.0 A, K245 H, SET
CERBIE AR EF R H L 2REEZ —. SET MEZ —FETFCRIT, NI
RE—HZERERERE R, FREEAEEEEER LR EITRANGE B IRE

PUT K LARE & A Bl iz fRR R RG sRAT H R A0, SRETHEEESRITEM SET RER
SET Z&H&eEt. SET Zt¥HE H-REMBE AT eet o ek, HEghaaTH
FimE FEEEkE (E-Wallet), #EEEREE MRS (Merchant Server). {5k #ELE (Pay-
ment Gateway) K #zEH0» (Certification Authority, CA) VA{EHE K B,

[ 2.3 ZRMEEIRTT SET 2248, ZemritaiE ik o mRo% (FEaiRyE+ SRATHSE+
FREEFESE) BrEIEE R RAO-ROE. MR SR Tim (I MR o5 40 0 S A 7 i (Rl Ak 3. SRR E (3K
L DUR B R A T ERRE D,

2UERIRIT SET RHNERELME, 25RE P (RFERA). #ER1TH (K
MRS G ). FOREE O (FRCERIT). 1T (RB-FRIT) DREEF L, RAAT:

1. & Pim: $R17TE PR SRAT IR R R 5 8 MR SRIT RS R B IR 38, HBUIRE
U ERIRRR L, RFISE FRERER, ZREET OREENIEEENEAIR
#, BIR] DATERERE SRAT HEAT 2 5o

2. MEBERATIR: TEMESSRITING B BB ONERMIER, AIREERS SET H#
RIS R AR P IS FIMRES (Merchant Server) =¥ RE$RHE R FIm7EMAPEMERE L #E1TAC

12



P HAREARAT G

N2 s

2.3: WIHERITSET ZEMEE

5, 5t B NI &0 7] 2 MR RS SR T 4k AR MRS (Rl ks AT DA 8 A R B AE s P i8R
TR E,

3. ERRER L FEBERLERMFEELS (Payment Gateway) fefERE
TR RITIIZ R SAE, B XA EERETRANAL, BB E&EATZME
PRAERESRIT AL AR, (IR UG ] LI & 2 Rk P i SRIT AT

4. ST AT ZRITE O TR R Bk s PR aR1T I BB R EE, W
B FRUS SEE SR R

5. #ETL: BEAQ/EFBMAICMR £ER2 AR EEKER LFEAN
IIRRE (Certificate), BEEEENINL. KE. BILFEHTE, iHIM AT
PRAERE SR T AL AR SRR LR B E R SR A R TR (L.

(=) Non-SET

TR ERITAI A SET 7ERIR MRS L, Siisi@iRk, (B SET AR S BETEHERAERE
FFRA (RBGSRITThE P ). MERSTE (RERSSRIT P MRS SR T ). W B SR1T (RERGSRIT
FEFEETL) RERRIT (BIRITER), IR RREOIEE. BRI, AFEEMNHE
G, HREHERMEERAR. &LRITEE XEREMREEZ A2 SET 8k
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EEEARN L2 WEE, EFERARE FED] REFRMEMEERZ S M, 5 FEDI B NE
Has, B PinfE iR HUETT R ARt 5 Z R INE R 523 (Value Added Network,
VAN) ERFAE, H RSA &BEERE 512 fiix, EEFAMBEHTHEE [EFHRITE
fRELHE | Th R EERE R R EIR R A,

REBRITEE IR LERAM AT (BEREKTZLF, TWCA) ° EEHERITE
BeaEt L, FEAG [ETRITREEE | ERREAFER. 2P bz N, 2
ERBETEAFRLARITEET K, HEEE Non-SET 22 MR IR1THE IR R,
e BHRTTREB B EMEIRTT Non-SET Rifl. AR IRITA S RER M SRR, A
HiR, MAFRREMOFEESME, HAENEER Non-SET HK T, BialEEL 21
Hiy, XAEEEHLEE SET 1eEEVREAR, BESRTRFETH,

|45 AR AT n

[ s BATHH A%

HERRARAT S

TELLER TR AH

2.4: #ARRERTTNon-SET ZE#E

2.4 #EEERIT Non-SET 4%, SERMERANE, FFin. MRiTm, %E
HLG RERTT, BRBAATT:

1. F P $RITE 5 HARITEE R 0 ARSI T IS kB E, HBIEE
LGS EFRES—mI R T, FIRNGZEHRKER, ZR%E T OREENNE

BRI BAREE, BIR] LR SRIT T2 S0
SEHRER) 3 ABBEREMESRRRNERAT, MHESERIEAT.
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2. MBS IR TN ESSRITInAE R Web ks, REEH TIFIE K RSA iR
aFRE, e Pin iGN A R MR _ BT .

3. Tl REBLQEFBEMAZHER EERSHERMNERZEYEHS
THRAIRR, AREFNOE. RE. BLEFEHETIE

4. ST SRITZHITE O TR (& P IRE A A et At S I AHRR RS, DA B & P
FERERS b IS S E SRR,

=, BIABIBSATRRATIR

PRERE (2000) $EHI KBRS ST B RERR, REERBEREEE R, 7T
I R =REE, k2.4,

PR SRAT RO SRR 2 R, TR bR 1A RO (LB S Rl R B IR B
I, R AR T B EREVE A, E T ETHIRE. eREER. AR
. bt EREIEE TS TIRE, HE T ES B M EIR SRS, MK, VB R,
iR, SMEEAHEECHEIR. XMIRE, LS RS TERBARBEEL. oG
SRR, #EE ATM (WebATM) HTHREE SRMBER T MIEHEE 2 /T IS B8
ATM K 2ERThEE.

TR SRITRI R R, RIS S RIRBAC (2 —Eain R B a0, A HRA 2 M EREE
foé, miEEEIEER, EaEEITIRE PC TR, LRMTHISHEMRBEE, &1
RFE e, MRRSRITEB T LA, B ERINRTATIE, RREBEE G AEES
FEVER GRS, 64 TEHEANEEEN, HRAHEEERRES. SRER—ZE,
MASAITHITES, MAETHRE, AN ERESRREEE,

AT G SRR IR SRR, & FRAMKREAN T KRR SES B CHE
B, ZEERSAIEHE Anytime, Anywhere, & FEEI THEHENZ S AR, HBITHA
BREEIERERA, STEEE T, MR RITR R A RN F BEEE.

#Hd (2000) B [SRE AR TS 8- DHEGITRE] —FiN
H T 5152

—. HEPEMERE B SRR AR 1. MR R EENIER AR, ERENEHER
HHEREIEENGE, 2. 2FMRNEREITESTRERNDEERE, 3. EARES
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& 2.4 MinE BREIMRRITRESHER

P BRI

RKEM

FABGE R 1994 ££5 A 28 HERR

- ATAEATHE R B &

A, —RBREENEREFRE
HEBTRITEH.

FEERNHEA EMAORRESR
MU, SR1T S FE H i DU ES
AT, KfeR MR RITRE R
KR BHI(ERE, Frie e & mies
BREFFRBEENERE (FREF
R, MERSF), IRPHFE (Rt
mRETHEH) AR (B
B, eMESHARE. RFEERH)
EFWBEHEE,

FABUER R 1998 41 BE—F BT
IR FER 2 B IRITER. I
1998 F5 AL [&RitEm
BETRTEES 2 REFER
¥ | HE SR T E TRITER
ZREBERBET, WEAERNE
ik TR RIEHR. TEE
#&TT RETR, DIHERERLT
A E T R E I i A TR
G2 BRVFERYE,

FEE BRI, B O ERBUgN,
TR PR R R R, R
17 Mz S e P 2 X B TR I
R R, IR AR, BR—
fitEEERSh, etk FiRE &R
KATE MR FEREEE,

PV

B — &
B (1995
1997)

B = P&
B (1998-
1999)

B =
(2000- )

BB 1999 45 B 25 HAM
[E N E R ERIT R R R 1T 2
BRBEOHE], BGRTZL
ZIGIER I ERAEEER,
FERVEMR P R0 R SRITEE
HEE N RGN
&, [RINF, AR 2000 2 A 15
HZ M S E A FRE SRR
MBS AERE T FRHE, FRALIRIT IR
PSR AR BEFERY B R PR 2
BEFIRITER,

FH R A RS A i B B A Sl i, B
R G&Z, MBEE KB THE
HPEZER, RHEEM PC Bank-
mgmﬂﬁﬁgﬁ AT E R .

ARz A, 5%9*?6@&?JJ1§
&3{EL$O REGBUNEmEEE
A, E?E&ﬁ%bniﬁiiﬂﬂf?ﬁﬁﬁﬁﬂﬂﬁx
M BT eRER  BEHIEE, DL
EREFEBER. Y. Sk
B RETRIHERTEZE,
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RIS B LML, 4. BIASKEHR R I REE i E BRI 815 P S
i
= BB TRV B R RIS 1. REHEAMMEE . 2. ZRGEREE, 3. BEMS
BIERTF G, 4. HBEADBERHES,
=, RITEAEFA R ATHEE SRS 1. SEA DL RSN, IR 68 & RS
#F. 2. HRHERWMEEORE, TUIESANEESREDS), RERSMRE. 3. BUF
EEMEETH, BEFRITAENERR, 4. ETRAHELXE LK.

pis:

% =B R BN

Turban % (2000) & SRE&AREIE R (strategic planning theory) F1fgH, BEFEH
B e SR N B AT I 2 B G T L B L TR R R B vl FA G R R A, i 5R
B HETLEF RS AN SERIEHE, &1 EE RSB EIE DUE SR B S TRy
ERSER BRFRKNERTISERRNSR, SR E % EETRERTME, MU
ERRRELERKR 2%, HAFERNERERZES T, RISTEECEEE . B RS
BRI RIE AR EIEER (strategic planning cycle), EiEE T IU{E £ EHE TR B RIEH 2
REITREBE, Q@ 2.5 Frr,

ZEHRHE (2004) 7E [HEBESRATIRIGRS 2 2 BRat ] — (55 IBM SRl ERE

BEMRHERR SR c (L2 BE,

B EA E R EREME L, BRI ERES R E SRS, Mk
RITZER,. RETESBZ.

EWR o LHEATAIE, &AM SRR Y, SUBBAEBHER, fim
Project C £&¥iat#l, B3 ERP MER &, FRTIEAENESENF, BREEXENS
TRIRBEE.

B e W EFEMFER CEERE, FHEEREER o WRLOWME, MR
Toit, DA R, seRlE S I EEZ R, REERE L LHESE N, Kz, AR
S
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sShERBE(E X ABF)
AN CTHER)

L

RES AR

{ |

R AT

4 L

Gk E
R EITE

o

LT 1T

2.5: RIGAEITEER

H BT A SRt AR R TR % PR R AR TaRE AR EE SR,
FHE A R RG2S DB (. #55 H AR LR i s i A R P
BAFRIER. 5 HIZ 58 M (Transaction based) FERAEHIE ME /EEEHE (As-
set/Wealth Management based) MR, Z5 & 275 M IERRRIT, REW®
HFABERARBHREER, —H-MEETHE, OEREHEEE, # HIRERTRST
iR FEHE, CRMEBRITE 2B,

FUash &8 TR R %

FE4 HABAEEREN, BEREHMIEEERELH. ATaYERELM/E?Joseph A.
Schumpeter &JoiE il 2 E WA &R ARERRE: BFANEEERENHS, E
HERE, DlE %R R, el FE,
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AlETRt R [RGCR TR, ETALENEL, Eaa R EER: R TEREFMIUE,
MR HUET S, YRR OAREL, RERFRARER, BRERARE
FIE, st 2R AT A8 IR A, ERMHE M,

AIFTHIRE S AR BB ET TR E. EEEET AR EERIRE
T RTOBHRMATIAE, BIFTRLE R T OO M8 4,

Roger(1962) f& Al#T#### (Innovation Diffusion Theory) ZEFEHI E T {H
B 2B (Awareness). B (Interest). FFfh (Evaluation). 3 (Trail) BEHHA
(Adoption). REBEHERE HYHERLE A ATER A Roger RIBEER T

Damanpour, Szabat, and Evan, (1989) K585 5 =&,

1. EESREIET: W BY BB B 7 B AT

2. SWIZRIFT: KRB & BRI A AR H e

3. IRESRIHT: 5 DA B B AR IR A 1155

Holt (1988) #FElI#r 5> = AfE AL RE,

1. HAMFRIAIET (technological innovation): i FIE BB AYEATSAER A B, H
i SR AT DU 7 i BT B2 SRR AT

2. EHRIAIF (administrative innovation): i RIS H HEE R

3. it ERIEHERRAIAIHFT (social or organization innovation): #RFHTHMEREZERE,
B AR B R,

4. SEIRIRRT: RESGEHE ST,

5. ATHREIHT: &R BIRFHH /7,

B AR MR SRAT AT N E . HSBC, M $R1T HSBC Direct * fEiHH FIHYHT
R TEAEEES, MRS ERRE, BTAELR LHE, FFEEFRHR,
B TP R ERITE 2 IhEE. TE$ (2007), HSBC Direct £EH —{ffFf,

1. EAFFEF:

HSBC B ERIT, ZEREAEHREIRER HSBC BRifERANER \REEH1T

‘FTEERIHSBC Direct, R18% FRAEISTHE, SUTIRY SIS 2ES, HI7EMR LM F
SEEERERER 1.5%, T, EEREREQERTRE. BRERRSEME, FHvg RS

&, EEHHMAFRERAKREANNEG S, BEE 1204 HSBC Direct FIIREHE BH 10047 HSBC
Direct EFEH &, BE#HM 2006/9/21
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. 5 L HSBC Direct HRif% FEEFHERE, BB —-KREEBAR. TKU
ERSTTERREE R, SR EE AN IR RIT, REPRRSEHEE AN, 8,
BATEEE TSR RE L F HSBC, AR AR EBIR? MRS TRED
B HSBC 3% B Direct EAIFH—RMEEIRIT, [EMERH, HSBC Direct EIEXZ—
REREABROEHHT, 2R, ©F AR EEEE, AR ERNEITEERE
R, FIRMRZARTE T BR [HEREERIT ], B [#R17 ). Direct Banking BCEHIRH
TEBENMESTE, EEREEEEEWES ANEBER, HHE -5+ AW UHE
Notebook E#HEIE FRHTHEFF, Ft, ERE B AWEFEHE, WTLEER L8
BB R BT REERESTENRHIRRE], Direct Banking S/ ZEHRIT
Wik, A—EEEN A%, EETRFGRIIFITEERF—&. ERRBAREFF
BHSHERRE, LALAER A SRR BIEER 5%, HSBC BEEEEH1TH
EFHARWESE, RrmsTEEEn, £ Lg, BETEHE.

2. NHEEEAERE]):

iR A B, HARESESRT B EN GRS EIE . KBS B THRECHANE
HE LIRS, BAE HSBC WREEAE T, ER, LR, BMEE-E HSBC
HIEZh. HSBC Direct H—{EFEH 6 SRR N E, 1/ED)RE. MREE HSBC
Direct FEH, W UBRA—BRRIEPEER iPod WELZREERS, ALEHERE
HIREE, B ARSAINRMNE, BT EMNE S LfEFHP, #E@E L5 banner RE=
@, Rl REEE, FRRP. BERHRM. g, ENEREEFRREL, M2 E
B RESRATRINRES, ATLAM [Direct J, $RFERARER, BN EE B EEEH%R
5177; THEREEARE, ERMNBRENEHHAAHE. TRNKESI, HSBC BT HHEME
TERARAT, AIERAE T L, MU THHE 2 RUMEIGIT Je e o 1 8 (AR B, B ERIT I
B BMHNZER, BRETEF—BLER, BEEF/A LREMEGR, BERER
FIZE1.0%, TBGRFIZE8.0%, 3EE T 7.0% KFIZIBR & B AL, RRHTH#ET], HSBC
Direct F 1.5% B EFIZE R BRANFER, AIRTLIFE I IER B SRABGEER, 7R
T EA P REHERNSRIT AT RE R,

[& 2.6 % HSBC Direct RYSRITAIFHE A (HSBC Direct 51 FHIUHEA2.5)

520074 12 A HSBC MEE I EBRE hERERIT (36 K) 2k, MEFTERNFERTHXT
HEHE 8 I MEN 44 Ko http://www.hsbe.com.tw/
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% 2.5: HSBC Direct B| IR,

BT BIHRE

N5 / 78 et 18T NEZIRFTH] i BERR HF SR T ARES

TTERRYAIHT NRPERRITHEHE, EEH

ICT BAirHIAlH SSL 1B 128 N Eifin. S EFEmHBNE.
(Information and R AEIEEN N

communication technologies)

7 SE AR AT RERE SR TRV IR, 24hr MERE B A NRES

2.6: HSBC Direct $E1TRIFTIR BRI
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F— BZN8

20034, T $R1T (EIMEH/NESERTT) FEEREIEAE T ERIE (1HSHER)
L 2% 3.1 MR IRIT A DL TIRES R E]. BEEIRE 2 ImEEERTT, RE MRS R A e
HIES, R —2 AU BT SRRITIRE, AT EASHEZER, MR AR E 2R (R E
A, R IRIT SR,

( HAERACIH (Portal)
4 14 Lr it
7 A JZEE (EIB}
-
PR EaERR BUSHE
_'\I ﬂ
BT (=] | [ e
ﬁ% O e —
. - i
E m RS FHEE : m——
B | AR TR I l SR
% | | e -
i
EAI

iy

Eﬁ

B 3.1: THRAT EAE TSR RIT A DL SRR E

MBI I, & RIITHERE DR LA S & MR 2 A e A e R
BB, BILEH B A RMEIREEC 0,
HF T STEBRMZERRRITOTE, B8 BB Rt iR ER — R

FI R SRR
RRAIRS S TIRITHMIRT R RS AR,
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TEIRER T RIR T IR 2 E M RITE BB, s EhABENEAEE. BiF
HENTHE. 5| EAEE, BEMARRZ SN2, FEOWRSEBNTHSEREET, HIRHE
PEAERE R, DR ASENE B TR R AE SRR B RGHEERF 2 . T 174
EE B IRTHRGREEER P, M AP, SR LiRITE A PR R BEE

L 2#RE b, MR IRITHZ 2R ERE], R TRAESMEGER [SREsEE TR
TEBR2EEFELE ) WHEN, EERHERMMRIRA 128 iITh SSL BAL 2
(RERES, 2B RITEEREE, MY RBEBRINFRE, LSRN R RE, R LR
GhH) R e 2 K

B TH AR EEIRES AR PR, T RITHEE ARSI R B
TMRET, ER2001 %R [EFEATE] T8, FERBTANEARRMES K
EAI (Enterprise Application Integration platform) BT ERAFEHEE. 2%H 3.2
WEETRHE—EEM EAI FEHRERERRH (CTI) BES LIF. Yt auE
3.3F7Ro

a‘ l{/(ﬁ’ 2 2 . SEsieKP)
\ \ T - Sakeaey
,.L °® o
Intemet - Busines tivity ;W
X Mo ring .
Integration Platform
B2B Server \’-?: - * Portal
@ Real-Time Information, Data and Transactions

— CRM eFactoring Core HR
e Banking

gt lLyeLy

3.2: EAl BEFERATENEGEEEE

T SRATHERESRITER Feat BRI ETT C FHEIEEFE, B 200445 A HCBR 2

HRE20034F 9 B SMART &% ATIHhE@M A RF#ME AL, AREESEEHERRTHEER
A7 RBOE THIRA:
1. ZREHIEZ 2, 2. RARRE. MR EEEE M ERERGE (EH ADSL 1, fH BRI EE
BATFREIZHIE S B N)e 3. MBIRENWAREE. BAKKRF R, Mreie i EHEPER. 4. FEALINE
HEBEAURNIRERER. 5. FEE,
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HiT S e FH A ERBSTE Pk

[Rsse (557

(B R

3.3: THRIT EAl ETERAF BRI E A ZLREIE

[

BT EIER, BB RTA B R E T Rk, BAE &5 = REB S AT o
B—REERH 20045 12 A ZE 2005 5 H 52 skBa % K HIEA. 28 e H 20056 HEE
2005410 H, FeabH % kg iliasz, T SRITHMERIRTT RIS T E R, EX 2005
10 Hbi#t. SB=FEEERBESZ A INEE, H 20054 11 HfEZE 20064 4 H5e B % K
HIF, 2200645 AR MRS IR1TE S T BB Thet Lse i,

SRR 2000 G- R ER RS, (BREZBAMNRE A RE, EARAKEEH
BEPARXKIFERIR R S/ EDL, Sl B R E T e mRBiE R, BRMER
SRIT R Z BE1TIRYE, TERMIARETE RS C FTEIRYHERE S TR AR SRl 5 R TED, &
NSRS BETRS, BITHEEES ATM 25 5 RHE %

RFEERES, T SRITERIRA SSL Ay L2 REHI5h, that EIFEHRA Non-SET H%
2G|, BE P EE S ELENIEEEIR AR . (EH RN TR
THRER, SUTAG R IR AITBE KFFEREE,20054:6 A 1 H & ATM FkEIEHEH
IRFIREE R =BT, ZERTEa T ETH 1L Non-SET L2 FHHIRFHHEE R,
[l s ZE AR SRAT AR DhRE R, FERUE IR * A= I BE A, Tt 8 IEN E IR S
VI REHER FI AR % WebATM HINRB R RS SR T - ATt BLrI ThRE.

SRAMSATFISC S TEE A 0r) B,
MRATAGTE YT THERESRITSSL FERE (5 a b / VAR R .o
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T $RATHZIRATH P $ vt &
%5k
500
450
400
350
300
250
200
150
100
50

. 3.4: THRT #ERSRITHE P Roes T 18l

el 3.4 T $R1T MERESRITRE FRURETRUR, B 945 10 ARRARZE 965 9 AR, MR
THZEFECREEEER, Bx T RITUAREERNITHEMERERIT,

T ST RBEFTH P, Bt &
DS 3

3,500

3,000
2,500

B ZEFEFE
W FE

2,000

1,500

1,000

500

3.5: TER1T 1@

0%

RITH P R ET B A E

i

3.5 Miat24EMH, RELE 2043 (MR RITHEAE, FH%" ANRE 122(08%
F#. NEBIFR P 227745 F, MBRITHE PR, RUSRAITHE PR 1.1%, BURiEes
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RITRBENZFMEE X,

T #AAEBBATH EHI X
bR

45,000
40,000
35,000
30,000
25,000
20,000
15,000
10,000
5,000

B

e 3.6 T 81T MK RITE AR ZEMRER, @ERHFEEINER, BEXHERR
HEE R, BREEEATNE R, EEEME MK RTINS, 964 3-5 AFREHT
AR R R B i
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A& 3.1 THRIT MRSRITR SR BE A

RHER REXRH Bokk (%) FEESHE (%)
=

BIE] 284,219 57.96 57.96
gk 3,580 0.73 58.69
IR 15,867 3.23 61.92
TR 2,153 0.39 62.36
AR 7 0.00001 62.36
HEeH 184,517 37.63 100.00
Mt 490,343 100.00

3% |

)

T4 47 WS RAT X R ILFT

T 589

£
3 &
LR s i
FRam
E S
WAL

3.7 THRAT MERSIRITA 5 REIH B! E
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T fiTEBRBITALLESRT X
25,000
20,000
b — 1. &
— 285
% IEIRE
£ 10000 v
— 6 ESHE
------ BiE (1LE=58E)
500 — = 7 = 4 . |l.. MM (S
(5,000)
Hig

3.8: THR1T MEEEIRIT AR B EMETE

e 3.8 T /1T MK IRITE ARZEME IR, KEDRAKRE, HFHE 8%
. BIRE. RS S B, EREGNRRITHEA LRRAR, BEERN5F
4 HBRHE, FTUAZ RIER 5 &, BIMGETa&RE, BeBAEER, NZEHENR 60%:40%.
S8 3.7, REGINHBREZEE]50%:50%, BUnEAMERSERITHEH, I —FrIK
RERTEENR G, EREBEGRE, RINKSEESRE BN, BURERRRIT
HIIE &R IR 1.
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A& 3.2: THRIT MBERITEE A TR

Ml AB Ba (%) FEESEL (%)

B 1,368 46.48 100.00
M 1,575 53.51 53.51
faEt 2,943 100.00

T&AT WBRBTERE HH)

F
¥ 54% r3

F 46%

3.9: THRIT MRSSRITHEAE 1Ehl
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A& 3.3: TIRAT MESRITEEFE Sl

i ANBC Bttt (%) FEESEL (%)

I8HRIUAT 70 2.37 2.37
19~225% 75 2.54 4.92
23~30% 996 33.84 38.77
31~405% 1,143 38.83 77.60
41~505% 446 15.15 92.76
51~605% 152 5.16 97.92
613k 61 2.07 100.00
Mg 2,943 100:00

TRAT @R|ATER L S 7

W 2%

.. F 3%
W 5% -

:

F18& sl
| 19-22%
\ B 34% W 23-30%
" m 31-40%
W 41-50%
W 50-60%
Wb6lzmel b

W 15%

W 39%

3.10: THRAT MBRRITHEAE Fil
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A& 3.4: TIRIT MRSSRITHE A 12380

Ml AB Ba (%) FEESEL (%)

JLE 945 32.11 32.11
I 284 9.65 41.76
M 1,150 39.07 80.83
RES 564 19.16 100.00
MR 2,943 100.00

Té# 4T WBEGERZERA

¥ 32%
F b
F
T
R
W 39% b ¥ 10%

3.11: THRIT MEREERITHEAE Al

o dllliopag USE IR

EEstE SRR EALT. GAtR. ZEE T, PSRRI, FriiRe. SR, BT,
i S E e . Gk AR ERiT. ST,
FAMRHIE ST R RN, FEMT. GmRRT. RERT.
SRR S HEEERR T, IR, MR R A,
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T BTEARBITHE AL H EHE

o 4
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