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A case study on human resources management of
parent volunteers-took an elementary school
of Taidong County as an example

Hung-chung Kuo
Abstract

The parent volunteer service group of case school have been
established for 17 year until now. The service quality has won all
praise and had outstanding achievements. Volunteer service to
schools has been demonstrated increasingly its value by affirmation
from all walks of life. Therefore, the subject of volunteer human
resources management system is worth to take seriously.

The study used qualitative research methods for data collection
and analysis by interviewing with 12 parent volunteers and school
staff. The purpose of this research was to understand school
volunteer human resources management system in the case school’s
manpower acquisition, maintenance, incentives, the use and
development of the current situation and its influencing factors. It
tried to find the points of view of interviewees on their operation
and difficulties of volunteer management system. The final
collection would consider to be future developing
direction for the volunteer organization..

According to the findings, this research proposed the related
suggestion as following. First, in the volunteer human resources
management system aspect: the conditions of volunteers should
be relaxed. And, volunteers can run their duty directly to replace
the training. Besides, to establish specific performance indicators,
in-service training participation rules and the reward standard
adjustment have to be done. Second, in school volunteer



organizations aspects: the school volunteer groups should have
more communicative opportunities to each others. Groups need
independent operation and strengthen decentralization, increasing
services items for either inner or external fields. Third,
suggestion to the school and official authorities aspect : to
establish a platform for communication, encourage morale by
sponsoring group’s funds. Forth, the suggestions for future study:
the researchers can have a depth discussion and analysis in just
single point, the number of research subject can increase to all
school parent volunteer groups in order to understand the overall
human resources management system. Furthermore, to combine
with both quantitative and qualitative methods will make the final
solution and organization developing more complete and helpful.

Looking forward to this study can provide the different reflections
on parent volunteer human resources and management for all

schools.

Key words: parents volunteers, human resources management
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