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Comparative Case Study of Applying Blue Ocean Strategy
in Analyzing Innovative Operation of School’s

Characteristics—An Example of Elementary School S in

Taitung County

Liao, Wen-Chi

Department of Education, National Taitung University, Master Program

Abstract

This study mainly applied the  “Blue Ocean Strategy” to discuss the
relationship between planning and implementation of innovative operation upon
school’ s characteristics and blue ocean strategy. Through discussing aspects of
origin, content, difficulties confronted and corresponding strategies for subject
school’ s (Elementary school S in Taitung County) development of characteristics,
this study conducted comparative analysis based on strategic steps comprised of four
action structures and six action steps of blue ocean strategy , and further discussed the
correlation upon  “innovation” between each other. This study adopted case study
method, and collected data through interview and documentary analysis. Interviewees
included principal, supervisor, teachers, parents and residents in the community of
elementary school S. The results were presented as follows:

After analyzing four action structures of blue ocean strategies, this study
concluded that before developing characteristics, elementary school S was similar to
other elementary schools in aspect of campus environment creation, and was making
efforts on other aspects, which led them to the fruitful result of versatile school
characteristics.

After analyzing six action steps of blue ocean strategies, this study concluded
that through elementary school S did not follow the theoretical strategic steps exactly,
their vision and thoughts were embedded with spirits of blue ocean strategy. In
addition, the final outcome of school characteristics presenting the innovative
operation of school is agreeing completely with the objective of blue ocean strategy:



“value innovation.”

The four action structures were useful for school in searching new value curve
for characteristic operation, and avoid the school falling into the red ocean fighting
over limited education resources with other schools. Therefore, the six action steps of
blue ocean strategy could elevate the barrier of imitation upon characteristic operation,
and ensure the competitive competency of school, with proper value innovation, the
school may bring out the greatest efficacy for achieving the goal of ongoing
operation.

This study made suggestions for educational governing authority, school
executives and elementary school S according to research results and conclusions, and
it also served as reference materials for follow-upiresearchers.

Keywords: Blue Ocean Strategy, School Characteristics, Innovative Operation.
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