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The Correlation Analysis of Organizational Change Cognition
and Commitment: the Case of Financial and Accounting

Personnel in Military

Tsorng-Bor Haung

Department of Information Management, National Taitung University

Abstract

The financial and accounting personnel, who are closely related to the officers and
soldiers in military, are logistics staffs for helping their units to achieve their
administration goals. This study presents the correlation and regression analysis results
for showing the individual cognition and commitment difference of the finance and
accounting personnel in military during organizational change. The main objective of
this study is to propose strategic suggestions to the Comptroller Bureau of Ministry of
National Defense to enhance the organizational commitments of the finance and
accounting personnel in military during further implementation of subsequent
organizational change projects and policies.

In this study, 600 questionnaires were distributed using convenient sampling
methods. 512 effective questionnaires were collected and used for analyzing by means
of descriptive statistics, t — Test, one-way ANOVA, Pearson product-moment correlation
coefficient, and regression analysis. The results show that the respondents with different
attributes have partial significant differences in each dimension of *“cognition on
organizational change” and “organizational commitment”. The respondents who are
older, with higher education degree, more senior, and with higher ranking have greater
degree of organizational commitment regarding the factors of value, effort and retention.
Positive correlations are found between *“cognition about organizational change” and

“organizational commitment” of the respondents. The results of using *““cognition of



organizational change” as the independent variable and “organizational commitment” as
the dependent variable for regression analysis show that the factors of ““effectiveness of
organizational change” and “cognition of employee rights” have greater influence than
the factor of “cognition of communication degree”.

As concluded by this study, we propose some strategic suggestions as follows.
Firstly, since the proposed “Streamlining project of organization” will downsize the
number of financial and accounting personnel in military, some operational processes
are needed to be reasonably reengineered and simplified while implementing the project.
Secondly, better and fair promotion and appraisal mechanisms are needed to resolve the
less organizational commitment due to less promotion opportunities caused by
organizational change. Thirdly, survey results show that the attitude of the financial and
accounting personnel in military will affect the results of organizational change project.
Thus, a participation mechanism for creating better communication is needed to ensure
and protect the working right of the financial and accounting personnel in military for
further implementation the organizational change project. Finally, in order to achieve
the goal of organizational change, the organization should provide opportunities and
encourage the financial and accounting personnel in military to enhance their secondary
expertise and acquire more professional certifications to increase their competitiveness,
adaptability and capability of self-development. So that to gain the support and increase
the willingness of organizational commitments while implementing the organizational
change project.

Some future researches can be done by integrating the factors of personal
characteristics and organizational culture within the mainframe of this study to obtain a
more comprehensive conclusion of this study. Furthermore, researches are very
worthwhile to be implemented to evaluate the aftereffect of the organizational change

project.
Keywords : Organizational change, Organizational commitment, Finance and

Accounting Personnel, Military, Correlation Analysis, Regression

Analysis.
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F%T 4.36-40 5 89 19.04 264 452
5.41 55 F 34 19.35 341 5>2
1.25 750 | 75 18.76  3.15

2<3
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= 1 *p=0.05

ORI TR AT -

PU - Y
-) FME;% FEY P fi o= ;ET“FF“{ , v”'\zg.f_ﬁgf[ o A 5E BT o
(7) BIPS R@EI Gy 7

74



AP TE Y BT R 4 AT GE P R O PR U O 4-4-4 5 5L
S BRI PR P A B

1. R

APAFER] 117 B 1) b R T SRy - T2 1] R T
“”F'”ﬁﬁj PRl DT TR 12 ) RO SR I R

e N E o F OSSR SRR AYE © 079y EAEE (posthoc) LSD i F

f‘ﬁ_ 2 BRHN D17 N R e T12 5 1) B gm 1T & AR e 7
2

Pl Ffym12# 5 5 -
2. %‘Jiféﬁa
APEREDI] TLIT F ] R SRRy o P12 21 AR 1T
mpugﬂ SRl T E T PR A2 AR T ISR S TR
- [MEETE B OAEA RN
Nk
PEEEDI) D7 F ] RN SRR s T2 F 1 R 17 F A
PO 53 ISR o T E T B 125 ) SRRV 5T ISR S SR
- (MBI E, - F AR EA R A -
kPR A PR T PIRIFOS AR AR TR
iﬁﬁaj BEPY p -l a i Ca= 05) » EEREF A et B
HO (PRS2 ) B O PRI e ety T ifipsch o )
B B o BV AEE AR, (posthoc) LSD kPt ggsl » T17 & I°] 1=
R P12 8P A7 ) OGRS 1T N R 12 5 AR
@ﬁﬁﬁ%ﬁﬁfﬂ HEGRUARL Erg ply > B PRy R *IJ;‘H T EE
B9 ,irfﬁfr%ggﬂ bl i YR H B HFu}ayiﬁFﬁg,J - T Jﬁ%J
B TR ) S, -

75



£ 444 wf“”*z&ﬁ:ﬁﬁ R R ) AT

e FEY e Tiogy fEER FAEE pifl LSD
LAY T & 126 1859  3.03
Fi 275 0] g2 s 200 1817 311 . o 5o,
312 8 1) B 17 & 131 18.96 277 3>2
417 # 1) - 46 1917 298 4>2
1A 7 = 126 18.64  2.89
Bl 27 #I) FRym 12 F 209 1858  3.26
w3120 b417E 131 1020 274 20O
417 F ) F 46 1952 241
LAY T 126 17.90  3.03
TN, 27 F ) B 12 F 209 1785 312 ... oo
Eif 312 BT & 131 1842 319 © '
417 # 1) - 46. 1 1889 282
*p=0.05

ORI AR

S [’I:-[ﬂ:‘@?
() P f‘E'[‘zt@TT RO FERIPY > Rt DR 2 B
(:) ﬁ%\_'l\é:%"

PP FHOTTET A0 T A LA ROR I R T (R 3R -
lj{”;?&yiﬁgﬁ Z BT 0 RE RSN 4-4-5 ¢ T (RIS SR A R
Py AL PRGR I AR PO RIRRGR 53] M R R ST e > .05
[ LR CHIPR By ) R IS A B,

[

445 T [RERTEEC ISR T

izl T EERT R TR eyt pip
= Z 263 18.47 272
i = -
FURAGH w5 a0 18.66 3.29 12283
= #2883 18.75 2.65
FUER w240 18.98 sa1 99 19
s i 263 17.89 2.92 s 267
(i ¥ 249 14.40 4.49 R

TRV A P

76



A HT A S
() PR« foE S8 RO RERTPY Pt st o B B
(=) HIp= @E'Elryﬁf’?
I S BT EE 6 RS T P RIS AT N I 4-4-6
= R fi%”ﬂﬁgﬁf,d—gplgur BRI

1. i
AR T ALVE T SR, RS RER ST oS

" AT 5T B R TR R MR o F A R A
2. B

APTRGEII] TEH A ) SRRy o TRl ATV T SRR D
RS AEPVEDT T SRR S MR ARG RO MR o F A R
FpIE

3. R

prac SO SRR E RS g
T ) RSO 5 T ESE (S - IR R R A MBI - F A AT
HpE

P SRR PSR SRR IO R R e
Ay~ TR Ry B DR R, S MR EEY p i S8
a fli Ca= .05) » 2 Z[EEF E ﬁ?i%}%yHm\lﬁi?(ﬂ[ﬁm{t@?@i) °

7



P 4-4-6 H 0 A g =R BT AT

BE PO b TR BSE PR pifl LSD
LR 347 1876  3.09
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