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Abstract

The trend of globalization makes the manufacturing management environment
become more complex. Thus, enterprises introduce Business Process re-engineering
to assist the manufacturing sector to face the challenges of the environment. One of
the most important part of manufacture is procurement. Procurement expenditure of
manufacturing industry equals to 53% of their sales revenue in U.S. and Japan, and
procurement of raw materials as about 60% to 85% of sales revenues in Taiwan.
Introducing BPR is a hydra-headed problem , so this study focused on the

procurement process to avoid the failure,

The purpose of this study is analyzing and improving the procurement processes ,
by a modeling tool ARIS', reducing the time spent in procurement process by
"standard time", providing a more objective supplier assessment ,and offer an

benchmark for the industry.

Keyword . Business Process Re-engineering ~ Business Process Modeling -

ARIS ~ Standard Time ~ Supplier Assessment
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