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A Study on Organize Process Reengineering
--Taking School’s Internal Documents Processing Flow for
Example

Chih-wei Tung

In-service Master Program of Environmental Economy Information Management,
Department of Information Management, National Taitung University

Abstract

The prosperous development of information technology brings up the
close integration between global economy and information technology.
Being confronted with the international market, enterprises continuously
improve their processes to cope with the variable global information
technology, which shows that the enterprises’ managers attach special
importance to the idea of enterprise process reengineering. In the field of
civil service system, the public servants must also rethink whether the
existing official documents processing flows accord with the current
situation under the constantly-changing information and thinking. The
official document processing is one of the public servant’s main work items
and the official document is a major internal and external tool of the
government agencies. Only has been injected with the idea of enterprise
process reengineering can the document flow system improve the
administrative efficiency and further raise the competitiveness of the
government agencies.

The main defects of the current document processing flow of schools
lie in the processes of document distribution, submitting for approval level
by level, cooperative handling and approval determination. Many flow
procedures can be improved by the idea of organization process
reengineering. If schools work out feasibility plans for improving the
document processing flow based on their own existing resources, they can
raise the administrative efficiency after the defects in the document
processing flow have been eliminated.

Keywords: Organize process peengineering, document processing flow
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