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A Sudy on Transfor mational L eader ship and Pater nalistic L eader ship
of Elementary School President in Taitung County and School
Effectiveness

Abstract

The purpose of this study is to investigate the contemporaneity of presidential
leadership in elementary school, and to examine how transformational leadership and
paternalistic leadership—the former of Western origin, the latter of Oriental origin—

influence school effectiveness. This research seeks to scrutinize transformational
leadership and paternalistic leadership—two very different leadership style—within the

same sample, so as to analyze how teachers of similar background comprehend the
difference and correlation among presidential leadership, paternalistic leadership, and
school effectiveness.

The method of this research was based upon investigative organon.  Altogether
1298 elementary school teachers in Taitung County were designated as study
population, within which around 457 members were selected randomly as samples.
The statistic analysis applies percentage, one-way ANOVA, and regression analysis.

The results of this study show that “benevolence and moral” in paternalistic
leadership could best predict school effectiveness. Average schools show more
awareness toward presidential “inspiration and consideration,” while rural schools show
more awareness toward presidential “authoritarianism.” School effectiveness scores
the highest in terms of “parent/teacher and teaching,” while “student learning
performance” scores the lowest.  Presidential leadership that makes use of
“benevolence and moral” is related to school effectiveness in terms of “work and
environment.” The results of this study would provide elementary school presidents
and education administrations with useful information to promote administrative
leadership and upgrade school effectiveness.

Key Words: Transformational leadership, Paternalistic leadership, School effectiveness
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B0 eIy F T L ] o bR (2008) [OPeds il (4 ELAL
5 il L (PR gL [ R ;.{éj/ﬁﬁﬁg@ﬁjgﬁg@%;}E[;,;cgg%ﬁ_,@%w
AR[Fy T [T WRRLYF TR R “E‘%%E“%B’?Fz}‘ﬁ“?ﬁjiuﬁ
@EFJ o N L PR L [ A ﬁ]’f o S e F[JAﬁf‘i’*ﬁ_
S W T VR S P
ﬁfﬁ’?ﬁ JLLIEU%f (AL S AR H‘ﬁ* 'E e fﬂiéin B AR %ElfJ?J%‘JJ%%?i
TR PRI N ATE o E ) RS Py T (SR - 7
| R 1 o 2B (R 22 AR AL rﬁi]“{f{zﬁ‘h o
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— ~ 7 54 % (Transactional leadership)

BRI (R R T OGRS Ay (S
EI T el s P*ﬂgﬂ |7 [l - Burn (1978) HG = Hﬁiﬁiﬂﬁﬁ
ALH Y EI wﬁ ike 'ELEU@%%I’?O kL 7 L i (social
exchange) 15 Fi gl #e - %Elﬁi?ﬁ"ﬁ”?‘/ﬁ 17 8 N A A T RO
P Ay H [ﬁJEHf‘L*J 7+ Bass (1985) * Fﬁ%’ﬁﬁipiﬁﬁdu;ﬁ o F?:,uﬁm?ﬁ%’
Al rﬁ il W : ”flﬁi?ﬁzlﬁw R Ejﬁﬁf’?ﬁﬁﬁ' e 2. 500
Bis o )W AR AP E ST 7§F” 3%[;@;!”'(** (el S AR |
i o | Sergiovanni (1990 I?:t iy ﬁ)/f[ﬁii )P ﬁJ,fVJEJ’TEin ’ mﬁi?ﬁ
"f"%f’??:}‘% SR [E A A F”jdl’ ’ vf[ FIAY ﬁﬁvf’?ﬁ‘fﬁj’?ﬁfwﬁﬂ FTRJ
[ o

T%F",_Ff;ﬁ??f Burn (1978) » Bass (1985) -~ Sergiovanni ( 1990)
IERIRENR 22 Ik S Ji Ay R P S A A o g EY D U e )
CHRTE R E'F@ YRRy PIAEF A E o SIMERLE D bl LR
~ F P gwagaﬁgﬁ SRS RIS R AR PO (R TE Y LRE
> ANF R bﬁﬁﬂjfi“ U~ SRR Rl A BN EL T (BT 0 B
T E y-"]w , ?%%T b FUES > SRS AT R E R o [NIED AR E T
ST Bl By ﬁl@ﬂ@g g S AL RE 2.7 BB R
DRV R 3.0 b gg@%{w@ %%Iﬂﬁku FICHEE Ll s 4.2 b
T (R A l*rfﬁ*i I AL T AT AS R A AL a’\%pjf,"f 2
Jfﬁig“}é ﬁ[rinrfﬂ\;%, ) ypﬁgfa{gm (2004) E[U’IJTEZJ“ [LL['MSFHFF[Jq o NN 2

TRV JL@FW“"T"'\ le’ o 20 o Sl SR AE FE‘F—E‘:&FWF“ S

]E@Fﬁ@ﬁq PR R 2 N = R ﬁiﬁirﬁ#—?[ﬁ JJ;L%‘%—%PEW* l"eif;;]%ﬁ I
HBRL I o IR AT L R ﬁ@%ﬁrﬁviwa*mv'ﬁ

N &R ggi%;:g;g;glggg F[J’]Fjg;_ﬂjr o

fl "
=~ % 4% (Charismatic leadership)

W RRLE A RUER A S A R S R e b
FHE] 8 &fi'[ES«'T*ﬁ@ﬁ?ﬁ Max Weber J I*ff53 8% » 72 K5 % ] 4L~
@J?@’ﬂpﬁﬁ%ﬁ%ﬁ#WWﬂW@% i?ﬂi%ﬂ’ﬁ@
?i A A R R FZN EUNGS 72 I EET el U8 1E S i L S (=R TS
w0 BRSO A 5 5 8 (HHOU SR > 1992) o PPy 2 o g 2 1 1R
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)}

(LS = *f?"p‘fif ’Tﬁfﬁﬁ;'f flT o SfkeE FB’TEILLE& R fEaEL Y A R (Conger &

Kanungo, 1998) - [l1¥ glip’ éﬁ:fﬁl Tgﬂ;ﬁ fﬁ:[ ’Filr P RLTH P

iﬂ?ﬂﬁl“ﬁﬁﬁi&dtbﬁ?%ﬁﬁm FU%TUT“ ﬁ'JT@ L ET, — Fk [ B
{_

‘F["E’-ﬁ_@]u%ﬁﬂiﬁ F;I FI@ -y — %,g J@;\—ﬂﬂ#/gﬁéi%@
?@ﬁwﬁWﬁ% mﬁ@%ﬁ@'@?%:f LRy - o - g

ﬂﬁ"“% ’TEL,%{L;«»EI?[ ) H A | ’"Eﬁ’éfnﬂig (ﬁfﬁui’
1002) = [ A ALY ) £ KR [ AR S SRR o ) B
H Yuky (1998) FI%) [l pLiE - R ki Jf ﬁwv%ﬁiﬁwmw
° p}E] Bryman (1992) pjfilrz)lu;fﬁL s T ELER IS Flﬁiﬁ’ﬁlﬂll“ﬁlﬁE HEE
Vo R LT D (A o [ RS S O 9T
Avolio (1990) -~ Bass (1985) E\JTF"IIZJIZE[ES«' ﬁflfiff (1995) -~ F=EE (
1996) ~ ¥4 F| (1998) At g ’Flfit Hﬁﬁﬁipiglﬁlﬁd% -

ﬁﬁ%pjr,"f e ’“EIE’T'DD[@EEW ('2000) pJTFID;L . F’?;f",mﬁi?ﬁ ‘JJ’ﬁj
@%%www’@ FY S TRRE o o R TR s i ﬁﬂéi%
%Py SR o ?J?L “F[ﬂf;_}"’f[zﬁifﬁ . E| Jo 73 Fugl[ ];[[%[ B
fi- fF 2. W/‘%ﬁﬁ BB sEpe ) 3.7 A A ,‘JV = 45@‘@@‘5?
BB R F 5T WL J_Pﬁ T TN R [ RL SR ] AL Y AL

G"\ é:"

I~ FEEARE (Visionary leadership )
ﬁ?%ﬁW%T?<2wDFWF%%ﬁW i_ﬁﬁ“*wﬁawﬁﬁ

Eﬁicl;u {El}{kﬁusﬁ—pﬁffj I/ ) fgr"‘E”JJﬂ*[;E;E ST = ﬁ{ggﬁz DT ;T]FJ
’w?ﬁg‘:F&' S @EFJEJIF [fk?ﬁ?ifir D ETT %@?ﬁ%ﬁlﬁ?ﬁjﬁlﬁﬁ’ﬂ%p

:$$m@$uri@P?wafé«wﬁ%* AR A
RS 20 (e 5 F}‘.@Ffﬁ W EY o Ty TRk E (1998) oA EJ}kﬁﬁz
CEE-AcEs T LFWﬁﬁ% LR AR R R T S
ARG o O P (R BT B 0 I osR > P B
RN EJ@FJ (Z:355 5 1998)

%~ ## X4 E (Constructive leadership)
H A 2t ﬁhﬁ'l Lambert (1995) [ Frfil! - §Jt VA

EJ I AR SO S B AR AR Jb%ﬁi?ﬁ%’ﬁ’?ﬁﬁiﬁl’ ’FE‘?T
F[Jﬁ)}%?ﬁgg@$H ERF LIt W g (W] TR
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HRE O TR AERL - A T YRR R R R D R Y
fe S A A o T LR D AR R B R [y PR fﬂJE
ﬁ’fﬁiff{ﬁim@ﬂﬂj =N F[fj,ﬁ[,l»lsallag S PIE[de[, Bzt 7

Fuﬁl%”g{kﬁt AR 2 S SR S I S A B 6 B cpfﬁj”srﬂr
A S FH R fﬂi{z yﬁipul—:gﬁ C BRSO R PJF’ Ry
?*F”‘“FI*J JﬁLlﬁl‘”%?ﬁ’a fio A RV lf,v > HUIFLE AR A
FOHIFTE Y = HAR ?ﬁﬂﬁ“?ﬁﬁF (Rl A
o > RLE S AR (g HOR R AR S E (S[FIZFFZ > 2005)

L ambert (1995) ﬁ?}ﬁ*“%ﬁipi’ﬁlﬁdu SR B AR TR L A e B A
=R Lt TP 2y R R e 20 IR qriliﬁw«»
@%ﬁﬁuzﬁ??ﬁ o BLE’L[H SRR -

FIJ’ &-X-E “‘F[@ifﬁn R EN S BRI R i NN S L
BRPVRITERE G o I RL - 5 H CGNATR R R E@%?V[ﬂ | ( process
approach) » = F1AG [ (1 R ) 2 (= s VA R R L A S A

-

i

s 14
7
g

f*“ﬁ \“«&*

>~ 42 A A7 E - (Promotional leadership )
£ HE] - ST (2002) fpTAET A Jﬁhéaﬁjfﬁﬁicur[ (=)

FRTSAAEETE S (D) BREPNEEE - (2 ) SRR U= - H
FiED - PREAIETS o AL AR R SR PR Ep
PO RS %?W’EEFJEJF[.}EI I bgpr%@@%@wgd;Fl » BB
FIg ~ SPAE SEARpGT] o S AR Ay £ ol Ei s

[ Sergiovanni ( 1984) ﬁF[' I?Fiiiﬁr;g“}m; STHTEE o pr I 2 7
LBl o S A R LY T R RO B E 5 G T R B AL R
AL O e e A T fE T B 8L £ RO Af L (the technical
leader ) -~ * [F EJ’“EJE"?ﬁ ( the human leader ) - ;r? Fufﬁj"{{ ( the
educational leader) - J%l’f‘,%’e*[\gtﬁﬁﬁﬁgi?{ (the symbolic leader) #1+¥ ]’“‘EU{TEJ
&4 (the culture leader )

’:’l”TF?FJ'EUHFFEUﬁEELiL_ ’flﬁi{{ C e TER RIS T AR ( management
engineer )+ Fi U103 5 B AR BUR AL B O EH - I RTAE R
o qhy ~ ERRY g ﬂ?ﬁﬁlﬁiﬁlﬁﬁ M BERS T PHET (human engineer)
TR R O WO T BRRE BT VAR - LN B R AR« S o
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ﬁ’ﬁﬁ R Fre TESS EL R U EFER S (clinical practitioner) ﬁﬂﬁ’gfﬁ;’gfj
A AR SR e R ﬁ«’,ﬁzrp;:srﬁrﬂfgggg%lo
l; = fmwj h[ﬂ Eﬁ“'zﬁﬁ i PRSP W o (FRLYN & F £l Ty
(- TE AT B L Bk S e BRI O o e L
Ey— b E F[FJ (chief) > rﬁ;ﬁﬁ [ 92 A i R Y ,Jrf[l[ﬂzzf’v&ﬁ[ﬁ]‘p,
?‘“"1’5“@%?3@‘#} ASECE 2 Ea R g e R 2 A IR e

s P e N [RRL- 6 ~>fpiﬁ 7 (high priest) - "Ff PR EE N

[~ A S A \Fuﬁ@ = a %p?l/ (=

=9} » Sergiovanni I?’: t'ﬁirwﬂdf[' " R LR i P “ﬂ&‘[‘fﬁﬁfj o FF

TR0~ G REORIY [~ [ R L IRRAT ) AT T
o FRASHY R A Y SR S AT E‘zﬁliﬁiff oy i/[”éi
T QBPFFRLE P UG R R SRR T - g
B [ O SFELRLI 5P A Y ) T QR T 0B T VT B
M py - “ﬂ&ifﬁ'ﬁ“ﬁ"ﬁ@é% 72 E'}’%‘?FI'JFE?*FW TENNHE 2 > B
pv I ENRRE T Efl

4_

- #4648 & ( Facilitative leadership )

L Conley == Goldman ?‘F'[L“ ’ |EE|°’J*:E1 ( facilitative leadership) fl

FETIE 2 B IS AR RO R 0 R fY 2 P
AL A VAR e o S AT IS UL R ([ FTIRPE - 1998)
=9t > Lashwa f5il # SRl ﬁrﬁ%\a@ﬁ RS £ N Rl EE]
BHVRFE e VIR np A B AR AR - [ ek T RS TR
AL MBS (0 SRR P PR O i
AEHT T o e SR g p Ry el B TR Al a7 I A
BNV [F‘ (B MR TR pu g 20 (I FIIRPRY > 1998)

A~ AR5 4R & ( Servant leadership)

%ﬁﬁﬁﬁi%ﬁ%@fﬁﬂfﬁﬁﬁ ’E‘ij ELY YR AR B %f ’?EF%E'E"
355 ML A L BT U SR iR “f‘ﬁi > Fl
g AT R A B ngﬁi %uﬂ LRIV MRSV AE R o [ 2R
AV S (o B Ay ‘FF[ BPAYE S > -0 James C. Hunter (2001) ?‘F’,“'

M|

TS A RO R A il oy A R < ) Block (1993
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) A RLE LR (R T AR SO iy R I LA
F[E'IJP‘}H’?‘/’E SRR T NI Sk o (R e Iy RS A
f)s o TR LA T”* f/[l [ A i L S

T R ﬁ”dugﬁﬁ’?w » PR A EUR Y - 8 AR AR
(Fr gt - 2004) = P35 ﬁ*ﬁi#ﬁf#ﬁ%mﬁ FPVETIRROE > AL E
'] Pl Cealling) FE PR RLAIG ST 2R > k- AR
Ry PR RS R L R S (Blanchard 1995 )

%p~v’@ﬁ%ﬁiﬂ#@ﬁﬁﬁw”lwﬁ%"ﬁ%‘ﬁ%ﬁ

S PR > A L D (R M AT o [y U AT A
w%ﬁw~@@@%ro

s FE®%AAE (Levelb leadership)
5y 'Jfﬁiﬁij%[ﬁ?{t J. Collinsg (2001) ikl FrE@AEHTE, (K
0 2002) — F;HIFHF%J“ H—F[P’Ej-)fﬁ:’\/ o I fE q.—ﬁ[yiﬁﬁf 3 F uﬁf%%‘yﬁﬁp
%QE"FEIUI'?F YPE I U Sy ) - Y I RiARE Y = B
» e E aiﬁﬁplﬁ M3 B s 5l = 1Eﬁ Collms’ﬁlﬁﬁ SSIdEi A
E’*gﬁfﬂﬂdﬁJ s [ IR 11 F RIS T B s - s A R
AR PSRRI > SRAT [y R T Y B S g L AR, < B Collins 7
FOREgedn el > BT A R ELRLE fR L B 1050 R T W TR Ty ST AR AR
FLEL PO iy o - R o H GRS AR
gy = AR L ﬁ YRy o e N S R S R B A
tilﬁ*ﬁ” Sl ;@%[f&pJFwﬂ% S R AR AL F RV RN IR A
EURERRE D S R 2 S R A TR TS R
L ’?{W PR BRI S o fERDRS S PAIRNE o F s AR B
itf%'f%‘cpjﬁl?@ ; BYP “l'&%ﬁ?ﬁﬁiﬁqﬂ'ﬁjfﬂ’:@j‘ﬂ‘} IE’FTE’ . ‘*J * ’ETETFJ %[IE[FT FIJ;Fj
FopR¥E (JIFIR[EF > 2003) © ArlfRISTT ”flﬁiir‘%%“! )
F{U’f{ﬁi‘ji‘ﬂf’ﬁﬁi?ﬁ s PR Fv’TF?FJ:)J;'ﬂﬁ FILE’;[«?FFHEA ’ﬁﬂﬁ?ﬁ?‘u.’gfjf[ﬁ
1% (F e 5@%4#@%1‘ FIERTY) *F'ﬂ‘iﬁ”?ﬁ (F LR FTJ‘ CR- 1
) R E'ﬂﬁTT‘i@*’TU% AT ISR S PR CRE T M
2002) - }Z\HJFF,?#L:)J*' JseF[in SR RER] B - SR FUR SO
o BRI EC TR (R PV BGERE ) {,y gﬁ,’gfﬂﬁpjg?}?ﬁﬁﬂ[ 5@%}
B G R KD Ty I S
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BT AR SO 2R BT S R R 0 2002) ¢ LRSS EE S
FIHE (B e Z.ﬁﬁﬁifﬂ“ﬁg‘ﬂa Eﬂﬁf‘ - ?EFII e EPFF I e 44’3??7{ i
g WP EhE - 5. T~ - F JJ‘?‘-?#I% o TEEST ) R Y Erel 0 6
?rﬂl]aqzl.jjpjwl - o fﬂ]@ CE5 ZITIRRET D) - ﬁJ** ﬁm%] LN V?Sr_] L
HLF R = A J,Hi%% 2%@%%@;55 ST S r BE’:Fﬁm [EIF'LE[“4
3 e S AL (BT [

ﬂqg;PJFl VT R %FF”H[ ISR R R Y R A
HER RS FUQEDbeéiTFJ‘ PV EF 71[ B ol F O EL B R
%ﬁzﬁ}%ﬁfliﬁzﬂﬁﬁ’?‘/ﬁ gt i [EE T IR P B '*ﬁﬁlg‘:‘?“ﬁ” E:F‘
22 B jxftjrﬁ}ﬁj l—:f;rjsrf ﬁ@? EiAl [Jﬁﬁ%‘ Tiwﬂ‘ﬂfﬂfmﬂ 2 Tﬁﬁi
o B TR RO - J‘Lﬁ LAY TS A A e e ] T
B L T O R [ o N S QW’”“@bﬁﬁ
J?‘}if’gr:ﬁ:?f ’ *S“Efﬁﬂf?ﬁiﬁﬁ TR AR A R

+ ~ x 1t 48 % ( Cultural leadership)

@ [ R PR - B P 1980 5 (45 R 1000 & X
% ,§Jj;rr,%£:l_:§§l:| Il [ﬂaj:%@:; P F[Jﬁj T e EL (=52 > T iSRS S
7Y Wﬁﬁguﬁ%&?@%gu AT (BIFHARZ > 2001)

Sergiovanni (1984) FYP Hel | o G FL R EUS Y TELL Y L %
@WfEP%Wéﬁﬁﬁﬁﬁ$?ﬁp WﬁPTﬁﬁﬂﬁrﬁﬁ_ ﬁ#i%“ﬁ%
P T S RIS B I T ) 1
B g (EH G E T e RS W C
mindscape) kL i © L A Ry i - BT i‘ﬁﬁ%” i Nl EE il
. Eﬁ'ﬂ_zg‘[ F;IE?TEIF;IEJWVU TS S fﬁﬂ{i{gfjﬂiﬁplﬂl [’ﬁ o FTAS Ry

RYZDATAR Frr [IO7H G WOR o [y 2T oo G T H RN S YR A9 5 (5
Fuﬁﬁﬂﬁﬁﬁ'*‘w*w’ﬁﬂﬁ A [ TE P DV PR S R g Fﬁﬁ’~
(95 — Mt 259 B i o Y = WRLE R ST SRS o S S S
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lF;L - BE| FfFEIJFL‘[ ﬁl ‘/E{_J~5m o 2 HF]F 3 Hﬁ;’ﬁfjg‘j: ;fFTU\%J , E[“JEIU

2 fﬁiu@&ﬁo EAG Y ]“ﬁf{ﬁim B[R ) R SRR A

PO SEAg S AY — R E A o ETF,;V Sergiovanni ( 1984 ) I?:tg “%E{ﬁia“}équﬁ
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VRS 37 DA R AR RIS S
%%mm;%"wﬁ%m“*@ﬂ%%a [l 5 H 5015 1 4 I
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CRRZY ~ 9SS =8 - AU PriliSafiag > & ST EHREH ) 2 2 ity
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P H EEPI AT ﬁj%’éﬁﬁr@fﬁlﬁ;%ﬁw f fr’ﬂ%iFﬁEJFJH

LA RELRILI S 28 R AL N IS B % 3@wiﬁﬁﬂi4ﬁwiw
Er SRR b 6 S RLAET TSRV B E > (NI R SR | ?fEJxH
EJ ;EH[WKE@@%FJT [ » — PR 4 pF ; j [H EJXFJQH {—:;imoﬁ@aﬁd/
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+— -~ 4% (Moral leadership)
Owens (1 1998) [ 4ify » (1% 3El i f a8l b gl = TEIE’T Jﬁ A “IJFI
Iﬁﬁ‘ﬁﬁ”%‘ Y- YA R FJT‘F TM’ e fl—
FE Pl =l Y %Jﬂ‘ ] ttﬁﬂl?]'@pﬁﬂ" LA = (R} S [p'i%ﬂz?i?ﬁﬂ

BAVE TR - (R R A AR ) F,J N [ﬁgﬁ\ﬂjqﬁr&lljﬂ s
TR DA T RPN L PR
Pzl ’?z?%z%ﬁﬂiﬁﬁl_f:ﬁs,ﬂfﬁ% BRI 55 PR AL
g BT AE o S AR AL o R I R R E:%JE#J(“EEW
Fudt e~ Pl o N T“E‘ E: [f' AOETRD > T srat pr 29
S (IIFIEE LR - 2004) o hij fE- Sergiovanni (1984) fUPALE L -
SRR (R 1+—‘FF| i ﬁhﬂ PP PER o 2.8 0 0 i -
3-1*8‘34‘1 Fo B I CITE T~ AR I 0 2002) « AR
SR AR [ SR b iy et o A A SR 0 R A
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_\_

~ £k A4 E (Paternalistic leadership)
B PR SRR F 1070 F & VR f 0
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Silin ( 1976 ) -~ Redding ( 1990 ) - Westwood == Chan ( 1992 )
Westwood (1997 ) 7~ puFed [Ty & 08 58 5 ] e o 0y BT PE 6 p AT
1980 & W i A VAL REL o i RV AT R T R R R
T M= A PJFE ??[ﬁylr | e N F[ﬁ%wﬁﬁz’lbfufs'ﬁj%ﬁ[
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