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The Analytic Report on the “Technologically Seeded School

Program’ in Pintung

Abstract

This research attempted to evaluate the functional efficiency of the
“Technologically Seeded School Program” in Pintung promoted by the Ministry of
Education. Carrying on the evaluation based on executive function, teacher-involved
plan and operation, and functional efficiency, the researcher referred to related
documents to design questionnaires according to research purposes and topics. Not
only undertakers from the Ministry of Education but also 12 executives and teachers
from 5 elementary schools taking parts in this program from 2002 to 2005 were
interviewed. After the interviews, the researcher drew to the conclusions as follows:
I. technologically seeded schools functioned smoothly based on related rules.

One of the main lures to apply for the “Technologically Seeded School
Program” was the financial supplement of which the sum of capital could be used to
enhance technological equipments of the seeded schools. The program was applied
by the executives, and it would only work successfully with the aids of teachers.
However, local government brought up no remarkable target for seeded schools to
follow.

I1. Participating in the “Technologically Seeded School Program”, teachers devised
new methods of teaching but lacked for arrangements and displays of their
achievements.

Conferences were mostly held on Wednesdays, the teachers’ advanced studies
hours. Teachers enthusiastically attended the conferences and commonly made use of
technological equipments to promote their teaching. It was only a pity that the
achievements were not well-arranged.

I11. Although the “Technologically Seeded School Program” was limited in

efficiency, it was generally approved.

The seeded schools were not aware of their own weaknesses and faults due to
the lack of inner self-criticism device and evaluation from the Ministry of Education
while they rudimentarily achieved the goal. Still, they expected the further
promotion of the “Technologically Seeded School Program.”

Keywords : technologically seeded school program -~ seed school
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