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A Study of Cultural and History Workshops and Community Development
- taking Pingtong County for Example

Abstract

As the rise of Taiwan’ s localization activity and promotion of community development
activity by Council for Cultural Affairs since 1994, there has been more people enthusiastic
about making their neighborhood better. That is, to explore community’ s inherent cultures,
beautify traditionally cultural places and promote cultural industries with residents’
commitment. From middle 90" s, cultural and history workshops and people working on
culture reservation have increasingly emerged, which have brought us more opportunities to
better know the land we live in. Meanwhile in these years, the conduct of cultural and history
workshops has been shifting from simply focusing on culture explorations to much more
diverse ways which include community development. This research investigated the
developing modes of cultural and history workshops as well as the processes of community
development activities they.engaged in Pingtung County by documents survey and interviews.
And 1t was aimed at following purposes.

To investigate the developing processes of cultural and history workshops.

2. To explore the effects cultural and history workshops had on community development
activities.

3. To investigate residents and public sectors’ reactions to this kind of groups.
To investigate the problems they had in developing processes.

5. To compare cultural and history workshops’  responding methods and try to present
some useful suggestions.

What has been found with this research 1s as following.

1. Cultural and history workshops are organizations composed of self-active residents who
have similar ideals, whose purposes are reserving regional cultures, improving residential
circumstances, strengthening community’ s affections, etc. For administration purposes
and to apply for expenses, all of them have been registered to government.

2. Based on regional attributes and residents’ demands, directions over community
development that cultural and history workshops take are various, covering education,
environment protection, industry management, entertainment and welfare. In process of
community development, cultural and history workshops™  staffs argue with residents to



adjust directions.

Districts where community development activities are more active are found have higher
levels of residents’ commitments and pubic sectors’  support. That suggests residents
and public sectors play important roles in determining outcomes of community
development activities. Residents make donations or attend to activities in return for
cultural and history workshops™ efforts. Public sectors’ leaders enthusiastic about
community development cooperate with cultural and history workshops, which can raise
residents’  positive feelings. However the commitments and supports of public sectors
remain short totally.

The most problems for cultural and history workshops are expenses and cultivation of
human resources, next are levels of residents commitments and public sectors’
supports, as well as arguments over public 1ssues.

Solutions to problems above are as following. ‘About expenses, make sure resources are
used properly and seek ways to be 'self-sufficient economically. For the cultivation of
human resources, make efforts in building community education and volunteers systems.
About residents’ commitments, continuingly issue publications and hold cultural
activities to promote -ideals. For public sectors’  supports, make well-functioned
communication pipes to public sectors so that whose leaders can offer aids. As for public
1ssues, create opportunities for conversations among public sectors, residents and cultural
and history workshops to take in various opinions.

As the conclusion of this research, there are some suggestions for sustainable community

development.

The concepts of community development should be rooted in from residents’
childhoods.

Improving the knowledge about community development public sectors’ — staffs have to
make 1t easier to promote.

Sending staffs to aid the execution on site.

Improving the abilities to be economically self-sufficient.

Keywords: cultural and history workshop, cultural organization,

community development, Pingtong County
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