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Abstract

The development of education reforms, the implementation of Grade
1-9 Integrated Curriculum, and the proactive promotion by the central
government of the cultivation of reading ability have given more
responsibility and educational functions to elementary school libraries than
before. In addition to the task of supporting teaching, elementary schools in
nowadays also have to play the role of storing, disseminating, and inspiring
innovative knowledge. This study aimed to understand the practica
strategies that managers of the sample school libraries have applied, which
of these strategies are applied to knowledge management, and what are the
difficulties encountered in the promotion of knowledge management in
libraries. In this study, a total of 12 elementary school libraries in Taitung
County with an exclusive website were selected as research samples.
Through interview and field observation, this study probed into the
promotion of managerial strategies, issues about knowledge management,
and difficulties encountered in these 12 libraries. In the research process,
it was discovered that the major problems facing elementary school
libraries are insufficient manpower and fluidity of staffers, which have
resulted in ineffective transfer of operations. Besides, the staffers in charge
may have different concepts of and attitudes toward knowledge
management, so implementation of knowledge management in elementary
school libraries is not easy. The research results also revealed that staffers
in elementary school libraries are equipped with the concept of knowledge
management and aware of the importance of knowledge management for
library management. However, their operations are part-time works, they
are responsible for the promotion of reading, support and training of
manpower should be reinforced, and the position of the library in the school
is not clear. Therefore, under a limited budget, if the administrative
departments can provide software to reduce cost of establishment and
encourage educating personnel to develop software, the promotion of libary
operations can be easier.

Keyword: knowledge management > elementary school libraries
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