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Business Models of Startup Microbrands in the Cultural and
Creative Industry: A Case Study of Mo Xian Tang Porcelain

Author: Fang Hsiao Yun

Abstract

Traditional microbrands in the cultural and creative industry have long
shared the common difficulty of being limited in the aspects of capital,
production technology, and marketing channels and, as a result, have been
unable to readily make consumers aware of their products. This case study
looks at the business model and value proposition of the startup microbrand
Mo Xian Tang Porcelain.

The study reveals that the use of information technology and convenient
logistics services saves on costs, time, and capital. In addition, four general
constructs have been formulated regarding business models for startup
microbrands in the cultural and creative industry, which may serve points of
reference for those in the industry.

The following are conclusions reached by the study regarding startup
microbrands in the cultural and creative industry:

1. The artistic value of traditional art has a significant influence on core
competency.

2. Convenient logistics services have a significant influence on operational
planning and resource economization.

3. Modern technology has a significant influence on the number of creative
methods available in starting a business.

4. Alliances with businesses in other industries have a significant influence
on the degree of difficulty of starting a business.

5. Online marketing has a significant influence on marketing scope.

Keywords: Business model, value proposition, information technology,
convenient logistics services
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