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Abstract

With the trend that salaries cannot satisfy job seekers, more and more people
move towards entrepreneurship. However, the road for entrepreneurship does not go
smoothly, it needs the resources and help to succeed. The purpose of this research is to
identify the mental models of the initial needs of startups in the earlier stage in order
to understand the motivation and deep needs of startups entering National Taitung
University Innovation and Incubation Center, which is expected to serve as a
reference and provide with corresponding services for the follow-up enterprises to

enter the Innovation and Incubation Center. The research objects are based on the
startups stationed in the Innovation and Incubation Center of National Taitung
University. The highly relevant members were selected as respondents, the total
number of respondents is 5, and a total of 50 pictures were collected. Besides, the
semi-structured method of interview for the ZMET was used to extract and analyze
the deep needs of the respondents, and finally to draw conclusions and make
recommendations for follow-up research.

According to the results of this research, the relevant findings are obtained. 1.
The mental models of the need for new ventures: (a) The ability of new startups, (b)
the key to the breakthrough of the enterprises, and (c) the expectations of expanding
business opportunities. 2. The ideas that the new startups need. 3. The consulting
power provided by the Innovation and Incubation Center of National Taitung
University for the deep thinking of the new startups.

Finally, this research proposes practical recommendations based on the results of
the study:

1. To implement the concept of innovation: The owners of enterprises are provided
with innovative concepts in order to evaluate the developmental needs of their own
enterprises. Besides, the relevant information from the consulting team can be
provided for the startups as a springboard for judgment and enhancement of
learning in order to accelerate innovation.

2. Corporate image: The development process of a company has become a habit
because of familiarity with itself. It is difficult to establish a corporate image and
story formation. Through the reflection, planning and design, cultural elements are
retained and used as a niche for marketing.

3. To expand channels and create revenue: It is very important to strengthen the image
and innovative concepts to reach the corresponding market and cross-industrial
cooperation and create income for the owners of startups.

4. The research methods: For the issues that are not easy to detect, ZMET can be used
to dig deep ideas and thinking and also quantitative research can be combined with
this research: Questionnaires can be used to complement missing concepts.

Keywords : Startups, The Zaltman Metaphor Elicitation Technique(ZMET), Mental
Models, Innovation and Incubation Center
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