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The Study of the Training and Management
Strategies for Elementary School Baseball Teams

Ku, Jen-shing

Graduate Institute of Education, National Taitung University

Abstract

The purpose of this study was to investigate the central ideas and the
difficulties of the promotion for organizing and training elementary school
baseball teams, and based on the factors of difficulties, it further discussed the
substantive management strategies. According to the research results,
suggestions were proposed as a reference for the training schools,
supervisors, and administration to promote and manage the organizing and
training of elementary school baseball teams.

Interview was adopted as the main research method, while literature
analysis provided the basis of reference. By purposive sampling, a total of 9
principals, administrative staffs, and trainers who have practically participated
in the organizing and training of elementary school baseball teams were
selected as the research subjects. Based on the questions regarding to the
organizing, training, and management of baseball teams, a semi-open-ended
interview was conducted on the research subjects. Through the deduction and
organization of the data collected from the interviews and literatures, the
following findings were concluded.

1. The major ideas of the promotion for organizing and training baseball teams
among domestic elementary schools included “to develop proper
recreational activities and form the habit of working out”, “to cultivate the
hobby of baseball and the basic concept and knowledge about baseball”,

“to cultivate the correct concepts about teamwork and group life”, “to



emphasize pluralistic development of intelligence and provide a room for
the gifted to develop themselves”, “to care the disadvantaged students
and reduce the occurrence of deviated behaviors”, “to establish the sense
of responsibility, honor, and sportsmanship”, “to create the feature and
spirit of the school”, “to stress that integrity is the first priority, academic
performance the second, and baseball skills the third”, and “to implement
the policies of physical education of the school and the nation”.

2. The main difficulties in the organizing and training of elementary school
baseball teams included: the unavailability of supports from administrative
and teaching staffs, insufficient sources of players and a high loss rate,
insufficient sources of trainers and professional knowledge, limit of
training places and high costs of equipment, insufficient budgets and the
unavailability of systemization.

3. The management strategies for elementary school baseball teams included:
(1) to solicit support from administrative and teaching staffs; (2) to develop
the sources of players and reduce the loss of players; (3) to solicit welfare
for trainers and enhance their professional knowledge; (4) to make use of
resources in the community and break through the limit of training places;

(5) to expand the sources of financial support and conserve expenses.

Keywords: Elementary school baseball team, organizing and training,

management strategies
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