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The feasibility research on the human
resources conjunction in the Coastal Patrol
Corps and the Marin Patrol Administration of
CGA- the example of The Patrol Area Six.

Author Tong Cheng Xiong

Tai-Tung National University, Local Policies and
Development Research Center, Public Affairs and
Management, Master Class.

Abstract

Because of the Coast Guard Administration (CGA) has set the
Coastal Patrol Directorate General and the Maritime Patrol
Directorate General, there are many problems under the difference
of people background and the separated management system of
them.

Basing on the organizational destination to develop the
consolidation between the Coastal Patrol Directorate General and
the Maritime Patrol Directorate General in the future, therefore the
integration of human resources in the Coastal Patrol Corps and
Maritime Patrol Administration is more important.

The purpose of this study is to explore the CGA (Coast Guard
Administration) organization, personnel problems and to evaluate
the feasibility of staff cooperation between the Coastal Patrol Corps
and the Maritime Patrol Administration. For the above reasons, ten
suitable people, who work in The Patrol Area Six, as samples have
been interviewed by semi-structured questionnaire. With the
foundation of related theory, this study proceeds to analyze and
discuss how to contrast, induce and infer, in order to obtain the



research outcomes are as follows:

1.

At the present day, the status of staff and causes of problem
can be affected the factors of personnel, organization and legal
institution. We can discuss these factors into three parts. (1) the
sources of the staff part include the following: gender and age,
physical capability, professional area, educational degree and
personal attitude. (2)The sources of the organizational elements
are as follows: organizational culture, organizational management,
assigning position, organizational policy decision, organizational
leadership, educational exercise, role switch, organizational
frame, has effect upon the Coastal Patrol Directorate General and
the Maritime Patrol Directorate General.

(3)The sources of the legal institutional part include as follows:
staff promotion, appraisal system, salary, unequal pay for equal
work, working hours, system of remaining staff, and selecting
system of officials.

The CGA can take effects by combining the resources of the
military, and the police in order to decrease the difference among
their organ for leading the CGA to adirection of integration in the
future; integrating the human resources of the Coastal Patrol
Corps with the Maritime Patrol Administration of CGA are
feasible. Thus the staff of the military and the police can proceed
to scheme out complementary measures and take into
consideration in the future by the various factors of staff,
organization and a legal system.

Key words: Human resour ces management, Organizational

development, Human resour cesintegrating.
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