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The Research Analysis of Janitor Management - to Take
Kaishui Vocational Senior High School as an Example

Author: Wen-lien Huang
Institute of Regional and Policy Development, National Taitung University
Abstract

Of the bottom rank at the workplace, school janitors are badly paid but given a
variety of tasks. Problems of janitor management are likely to emerge if we combine a
number of internal and external factors. As a superlvisor of janitors at my school, I must
take full responsibility for paying more attention to the forgotten group. This paper,
therefore, aims to investigate the work situiti'dm_:'éind problems of.schoeel janitors, discuss
the ways in which they are manage_d__and'-s_uggest effective ways of janitor management
by conducting qualitative research"a.r'\'alysis and by using the research method of archival
research and depth interview. The target group includes janitors and their officers at
Kaishui Vocational Semior High School. | hope this report may present itself as a
reference for officers at both the Ministry of-Education and other schools with similar
situations.

After conducting the research analysis, | found that school janitors face
work-related problems as follows:
1.pressure of work resulting from a heavy load and a lack of expertise
2.a lack of willingness to learn because of age
3.a sense of inferiority to the title of school janitors and a lack of self- assurance
4.a sense of dissatisfaction with the income; besides, the work attitude of school janitors

may be influenced by the results of assessment

After conducting the research analysis, | found the following problems of janitor
management:
1.job roles are not properly assigned according to janitors’ expertise; lack of equity in

work load

2.the different standards of the officers towards the janitors; lack of incentives
3.the inadequacy of the content and measurements of assessment

After conducting the research analysis, | suggest that the

following ways which might be effective in promoting janitor management:



1.to establish a collaboration and group work system for school janitors and meanwhile
enhance their professional development

2.to define the role of school janitors as well as boosting their confidence; to modify the
title of janitor so as to elevate their social rank

3.to plan to enlarge the income brackets of school janitors or to reward them with
overtime pay

4.to start a meeting in order to understand and communicate with the janitors before the
allocation of human power

5.to lead the janitors in a democratic way and by consulting the team; to ask officers of
school janitors to build up a sense of responsi_'b_ilj_ty!

6.to draw up an equal assessment program Ecr'sc"-hool janitors
| 5
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