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A Study on Job Satisfaction of the Post Office Managers:
Take Hualien and Taitung Post Offices as an example

Chang zeu zong

Abstract

This study is aimed to explore the effects on the service quality of the post office

according to the job satisfaction of the post office managers who might have problems

in dealing with the new change of the company’s running system. The subjects are the

managers in Hualien and Taitung post offices, Both qualitative-and quantitative methods

are used in the study. In quantitativ'e"research, the questionnaires are given to all the

subjects and analyzed by D_es'cribtive Statistics Analysis,t-test,One-WayANOVA and

Pearson Correlation Coefficient. In qualitative research, purposive sampling is used to

select nine post office managers to have detailed interview. Study result:

1.

Post office managers did not have high job satisfaction. In the analysis of post
office position, attribution, and job satisfaction, the “level of education” and
“position” was significant, others remained insignificant.

In the analysis of job satisfaction, post office managers were satisfied with their
personal relation indicating both of them had a good mutual interaction.

In the analysis of job security, most post office managers were really concern
about it.

Most post office managers were sent to their positions lacking of self-
motivation, however, they would still do their jobs and get the job achievement.
Most post office managers believed that good business performance is based on
the good relationship with their subordinates.

Most post office managers had recognition of their companies but they thought
the employees and working space are not sufficient.

post office managers were sent to their positions lacking of self-motivation,
Most post office managers did not require further promotion and transferring

opportunities.



8. In job security, most post office managers were worried of punishment if they
made mistakes. They can only be aware it according to the laws and
regulations.

Study suggestions: This study provided the study results for post office companies

in managing, employing, and training. Further discussions and suggestions were

proposed for advanced researchers.

Key words: post office company, post office manager, job satisfaction
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