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Research on the CHIHHANG Air Force
Base maintenance organizational culture
and training performance evaluation
MEI-CHUAN HUAHG
Graduate Institute of Tegional Policy and Development,NTTU
Abstracts

The events that explore the reasons for flight safety, people should explore
the main, from the organization should be the point of view of the
characteristics of organizations, units and individual members of the
interactive relations. Organizational culture is a pair of invisible hand, It
impact on the operation of all organizations, and members of the training is
part of the activities of organizations, th_e._tr'aining of nationals from design and
planning or development. Complete ‘the training will be improved and
maintenance staff skills, lack of'knowledge, Also stimulate the potential of
individuals, thereby improving performance, achieve organizational purpose
of the operation.

The object to Logistics maintenance technicians in the CHIHHANG Air
Force Base, Its types is a clear class level;a clear division of responsibilities
and authority, the duties of standardization, and the rules of the structured, as
everything in the rules of procedure, is a stubborn, cautious, conservative, in
order to meet " Flight Number " the goal of light between maintenance and
technical personnel training, standardization and institutionalization of
importance to assess the effectiveness of training a mere formality, class and
subject to duties, to assess the effectiveness of training not return to the
organization, training to assess the effectiveness of a mere formality shaken
Maintaining flight safety training and belief can’t assess the effectiveness of
feedback and affect flying sorties to meet the goals.

Organizational culture and its assessment of the effectiveness of training
for the relevance of the cycle of cause and effect, because the characteristics

of organizational culture, making a password of a system of standardized



action, grass-roots maintenance staff face of unreasonable system of
operational planning or organization can not return to the top, Organizations
also do not know the upper decree issued after the implementation of
provisions of the effectiveness of the grass-roots level so that staff can not
silently bear the implementation of the provisions, but have not reached a
higher level of the delivery of the order, leading to training can not really
assess the effectiveness of the training can not be implemented, the relative
impact of maintenance Flight safety of shared values, a flying sorties to meet
the objectives.

Keywords : Organizational culture, Training Performance Evaluation
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