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The Study on Logistic Clothing Supplement from
Electronizational Viewpoint -A Case Study on Eastern
Coastal Patrol Bureau
Min Tsui

Abstract

This study examines the clothing supplement problemsin the
logistic service of Eastern Coastal Patrol Bureau, and assesses four
dimensions from the el ectronizational viewpoint and management
concept. Thefour above-mentioned dimensions are logistic
organization unit and executional personnel disposition, supplement
energy and process, personnel profile establishment, and clothing
supplement storage management and application.

This study refersto a study by National Central University in 1994
called “Integration and Vision Plan of the Logistic Systemin CGA ”,
which has set five ultimate goals : practicalize on the logistic equipment
purchase , standardize on the logistic procedure, logisticize on the
supplement system, specialize executiona personnel and informationize
on the financial management, and develop s the feasibility of the four
dimensions described in the first paragraph.  This study utilizes
documental analyses approach and interviews asits main tool. It
interviews 14 personnels from the clothing supplement field. The
followings are discovered from this study:

1.More propaganda on the “five” ultimate goals.

2.Lack of specialty for thelogistic personnel.

3. The transportation capacity of each unit doesn’t satisfy the

supplement demand.

4.Lack standardization in the execution and the process of the

supplement.

5. Difficulty on the execution and the process due to lack of fully

implemented el ectronization.



There are a so some suggestions for CGA and the Eastern Coastal
Patrol Bureau according to this study.
1. for CGA
(1) Setupafully eectronizational working environment.
(2) Be appropriate on the contents of clothing supplies.
(3) Strengthen the logistic specialty and have rationa career
advancement opportunities.
2. for the Eastern Coastal Patrol Bureau
(1) Information profile sharing and management among the
organization units.
(2) Strengthen the career training on logistic execution.
(3) Combinethelocal logistic merchandising to execute the
supplement.

Keywords : CGA (Coast Guard Administration ) ,Eastern Coastal
Patrol Bureau, Logistic Clothing Supplement,
Electronization
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