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Research on Civil Service Performance Assessment System
— Studies of Performance Assessment System in the CGA's
Eastern Coastal Patrol Office, Costal Patrol Directorate
General

Author: Chen Syue-Liang
Institute of Regional Policy and Development, National Taitung University

Abstract

Performance assessment system plays a central role to personnel
administration works. It is able to monitor and supervise personnel
management. The system's purposes are to examine the realities, award
the good and punish the bad. It aims_to encourage civil servants to work
diligently and further improve the performances of each government units.
If the system is carried out with significant results, its purposes will be
fully practiced to award the.good ones and punish the bad. This will
excite servants' potential and improve government efficiency. If the
system fails, the assessment will be invalid and might devastate the
morale of the good ones. Thus the performance will become very low
among government units.

Current performance assessment system is unable to effectively
encourage the morale of civil servants and stimulate them to achieve
satisfying performances. Therefore, it is a topic that is worthy of our
discussion and research to find out whether there is a fault in the design
of regulation or the supervisors have failed to fully perform the
assessment tasks. The purpose of the research is to understand the
problem with the help of civil servants who work in CGA's Eastern
Coastal Patrol Office which is a special unit that employs military and
civilian servants to work at one place. The research tries to plan feasible
strategies to consolidate the performance assessment system. e hope to
rationalize the system and make the system perform all its functions in
assessing the performance of civil servants.

The research tries to build a theoretical base through the analysis of
relevant literatures. It also adopts interviews to collect information. It also
samples 13 civil servants to conduct in-depth interviews. The results are
as followed:

1. In the stipulation and problems of the system: (1) Restrictions of A

score performance is very argumentative. Restrictions on the ratio of



performance is also unfair. (2) Restrictions of performance ratio are not
divided according to levels of officials so the fairness of assessment is
biased. (2) The regulation of performance assessment law clearly
regulates rights to protect women. However, there is still not method to
solve the difference assessment.

2. In the relating problems of performance assessment execution: (1) The
ratio of voted committees of the performance assessment committee is
in sufficient. The objectiveness of assessment is questioned. (2) The
assessment is carried out with the help if multi-faceted opinions. The
feasibility of performance interview is waiting to be verified. (3) The
performance assessment of units lacks of standards. It is better not to
carry out the system before a common and ration assessment standards
have reached. Y

3. In the relating problems of performance results:-The amendment of
Civil Service Performance Evaluation Act has added stances that allow
civil servants to be withdrawn. It is rational and feasible. However, the
regulation of ratios of C score ones is not added. This is not a rational
thing to see.

The research has suggested concrete measures from the findings. We
want them to be the reference of -governing authorities to amend the
system and executioner to carry out the assessment tasks.

Keywords: Civil servant, performance assessment system, CGA,
Eastern Coastal Patrol Office, Costal Patrol Directorate
General
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