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Examining Utilization and Management of Manpower of

Village Secretary —A Case Study of Taitung County

Lee Hong Yu
Institute of Regional Policy and Development, NTTU

Abstract

This research focuses on the allocation of human resource, on job
training, and management of village secretaries in Taitung County. The
qualitative data were collected from interviews with people from a variety
of occupations such as township maybrs, chiefs of Civic Affair Section,
officers who in charge of village éecretaries, village mayors, and of course
village secretaries in semi-open way. The findings are as follow:

1. Allocation for village secretaries: The allocation of village secretaries is
sometimes unbalanced. Some of them are responsible for two or more
villages. The one who take charge of ' more areas often shows negative
attitude toward business. As a result, it brings dissatisfaction from
village mayor and inhabitants. Moreover, due to insufficiency of current
substitute staff system, residents sometimes can’t find village secretaries
when they need services.

2. On job training: Village secretaries preside over the varying businesses
and the number of training they took is irrelevant with promotion.
Consequently, they lack of motivations and time in attending on job
training.

3. Management: Firstly, since the sites which village secretaries are
working in are often far away the main office (township office), it is
difficult to check whether they work on time or not. In addition, from
the interviews, we found that village mayors sometime will cover their
illegal absence. Secondly, a number of heavy affairs namely disasters
inform system and social assistance system are also belong to their



scope of business. Such a varied works they should take that it breeds
complain from basic clerks, village secretaries. According to interview,
we found that, from the perspective of village secretaries, the best way
to reduce loadings is to hire someone sharing them.

Based on the finding, we propose some suggestions for people whose
works are associated to manage village secretaries and those who are
interested in the field of utilization and management of manpower of
village secretary.

Keywords: village secretary allocationy manpower utilization,
management )
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