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Research on Work Pressure of Basic level Voluntary Officer
Within Different Coastal Patrol Sections and Their Tendency
To Quit Their Job — Based on Research on the Southern
Coastal Patrol Office

Author: Yong-Guang Lee

National Tai-Tung University Department of Regional Policy and Development Public

Relations and Management Masters Student

Abstract

The purpose of this research is to look into the work pressure of
voluntary officers within different coastal patrol sections and their tendency
to leave their job position. The research is based on qualitative analysis and
detailed interview with basic level, voluntary officers that are currently
stationed at the Southern Coastal Patrol Office headquarters. This research
hopes to explore a proper solution to release the work pressure of these
officers and also lower the turnover rate based on precise analysis. The
result will then be submitted to the Coastal Patrol Management level and
act as a reference to help them with organization management, and human
resources policy making. This will help the Office to create a better
employee promotion and welfare system, thereby keeping talented officers
and help maintain order within the society.

The findings are as follows:
1. The pressure faced by the basic level voluntary Coastal Patrol
Officers are: (a) seniority, ranks and marriages affects their work

pressure (b) personal traits and belief affects their resistance to

iii



pressure (c¢) Senior officers’ leadership affects their personal emotion
and group morale (d) insufficient sleep affects their health (e) lack of
manpower and the inconsistency in qualities cannot meet up with the

job requirement (f) lack of promotion opportunities and problems
faced when attempting to stay on current job position (g) high work
achievements creates enormous job pressure (h) insufficient training
for new-entry officers and the lack of role model creates adaptability
issues

Strategies to reduce work pressure faced by basic level voluntary
Coastal Patrol Officers: (a) value social support and family life (b)

positive thinking when solving problems and pressure (c) participate

in healthy recreations and sports (d) sufficient sleep help maintain a
cheerful mind (e) constantly upgrade oneself to improve one’s

professional accomplishment.

Factors affecting basic level voluntary Coastal Patrol Officers to
leave their job position: (a) lack of promotion opportunities and

potential risk of staying on current job position system (b) senior

officers’ leadership (c) abnormal lifestyle that affects their health (d)
irregular off-days rendering them unable to attend their family (e)
organization environment that is under par, increasing the
willingness of these officer to leave their duty.

Recommendation for improvements: (a) coastal patrol officer will
need to adjust themselves in order to overcome work pressure (b)
the human resource policy need to be re-evaluated (c) adjustments
should be made on working hours and off-day system to improve the
working environment (d) increase surveys on leisure requirements

and participations to release work pressure.
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