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The Study of Personnel Core Competencies of Public Primary

and Secondary Schools in Taitung County
Yueh- Ling FEien
Abstract

The purpose of this study was to understand school faculties’ cognitive
status toward personnel core competencies and performance level , hoping
to find out the gap between personnel core competencies and performance;
thus it provided references both for human resource agencies to train and
cultivate their own staffs and for personnel to plan their career development
in the future.

The method of this research was established by a questionnaire survey.
The survey questionnaires were distributed in all 111 public elementary and
secondary schools in Taitung County. Of survey subjects, school principals
and personnel were totally selected, other subjects such as directors, section
chiefs, teachers, and administrators, were selected by using the Stratified
Simple Random Sampling method. Of 735 distributed questionnaires, 635
copies were returned. The questionnaires were analyzed through descrip-
tive statistics, t test, one-way ANOVA, Post-test method, Pearson prod-
uct-moment correlation, and other statistical methods .

The results of this study were as follows:

1. School faculties agree that all six aspects of personnel core competencies
were important.

The hierarchy of these six aspects was --“the personnel laws and regula-
tions”( being The highest of 4.5230), followed by “information literacy,”

” “trust-building,” “communication and coordination,”
and finally “innovation and transformation.”

2. School faculties’ opinions toward personnel performance in all six as-
pects range between Ordinary and Competence . However, the survey
pointed out that school faculties considered the performance was lower
than the relative importance of these aspects. It appears that there is still

99 ¢¢

“customer service,
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much room left for improvement in the role of personnel and their re-
quired core competencies. In all six aspects of core competencies, the
best-performed aspect was “trust-building,”(with an average of 3.9743),
followed by “customer service,” “the personnel laws and regulations,”
“communication and coordination,” “information literacy,” and finally
“innovation and transformation.”

3. School faculties of different gender, age, educational level, school type,
and school size show that no significant difference in the importance of
the six aspects of personnel core competencies. However, there was sig-
nificant discrepancies in the opinion toward the importance of these as-
pects among school faculties with different jobs and service years.

4. School faculties of different gender and school type held similar opinions
toward the performance of personnel core competencies. Nevertheless,
faculties of different age, education level, jobs, and school size display
significant differences on the performance of personnel core competen-
cies .Finally, according to research results and relevant literatures, most
recommendations were for personnel agencies to oversee the develop-
ment of personnel and their relative careers.

Key words : Personnel, Core Competency, Competency Model
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