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The study of management of social welfare organization:
take Taitung Muh Shin Intellectual Development
Centre as the example

Liu Wen Long
Abstract

The purposes of this study were: The actual situation of management on social
welfare organization for disabilities , the social welfare organization management
encounters the question and the difficulty, the operation function of the social
welfare organization for disabilities and the improvement current difficult
countermeasure and the view, proposed the research conclusion and the
recommendation, provides the management strategies of the social welfare
organization for disabilities and this promote and effectiveness of the management .

In this study, Taitung Muh Shin Intellectual Development Centre , the case of
qualitative research, conduct an in-depth interviews for the cadres and members of
the Board of the centre, understanding the obstacles and the concept of welfare
agencies services, and to explore the ways of the welfare agencies operating and
management, improve service quality, and combined with the literature review of the
study, so deep that. Summed up the analysis, the study found that the main results
were as follows:

1. The roles and functions of the Board of Trustees: The case of the Board of
operation patterns, to the Director of the Centre mainly to strengthen the role of the
board functions, members of the education and training of directors, board of
directors of the self-assessment, the director of the participation of business, are
should play a decision-making urgent need to strengthen the function.

2. Human resources planning and management: full-time staff, including
management of the existing problems: recruitment difficult, full-time staff turnover,
performance evaluation services, such as the establishment of standards, and
volunteer management issues include: working hours can not cope with, not quality
control, high turnover and a lack of professionalism.

3. Financing and financial resources management: study found that a reasonable
financial revenue structure, financing and financial transparency circumstances, the



implementation of cost control, proper financial planning is an effective means of
management and the development of small regular contributions, tax invoices raised,
was the source of contributions to social stability feasible way.

4. In marketing management and fund-raising strategy: marketing in the media,
had yet to be room for expansion, to further strengthen and found the bodies main
source of funding social contributions, government subsidies, service charges and a
variety of forms, the most come from the contributions in kind-hearted people.

According to the study , to provide the six recommendations to improving the
social welfare organization for disabilities and to create a high-quality living

environment.

Keyword: disability, social welfare institutions, management
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