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Abstract

This research has been worked out the successful factors of managing Bed and
Breakfast through the analysis of bibliographies and thorough interview which is
offered to the Bed and Breakfast keepers for reference.

The Bed and Breakfast business has been divided into two customer groups with
respect to the segment of market requirement, the keepers found out the successful
factors according to the different customers and came out the results.  For specific
customers, the successful factors are estimated by the style of management, service
quality, landscape, segment of market requirement and the price. For average
customers, the successful factors are estimated by the price, reputation, landscape,
segment of market requirement and location.

The Bed and Breakfast keepers should make the scheme properly for running the
business by judging the factors and the conditions of their own, when they plan the
ways of running business, the keepers should also combine with the nature of the place,
artificial scenery to increase income. So the suggestions are forwarded for better
operation as follow:

To promote the service quality by presenting its local customs.
To offer superior surrounding by combining with scenic environment to prolong the
visit hours for the tourists.

3. To provide variety leisure activities for visitors.

4. Create additional value with special management.

Key words: Bed and Breakfast ~ Key success factor ~ Leisure tour business
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