X~ -
T oR A ERE 0 £ 7
] e
B IR E
BEORE R T 19
B IZA ‘ * e
B 7
1 KFEED
* ¥ 5 7w
E =B

L
PW'@

/Eg e
T 25k #
F-

c s
3 ¥ ‘]3'3;4#’ J[Er*‘_l

S
=g B
g, 51

ﬁl f2—
2= o
EN = A
.’&b
S A






Byr&RA2
FREHXEFRXLAFLE
AArhl  REREBHRMERZ(RMFER )AL E3x

A # i z

A BEBE SN EELSSESSSSEEE
#z W R

W%+ £ 43 X

FTEAERCRBER Mo epus B
BxXFRARERG %L/]-(lf?_,
(RAEFRZATER)
.87

LER N

(& FH88)

s x2mERBm: 0745 ) g °7 g

Al S S







ARG E

%ﬁﬁﬁ

#Jﬁ%ﬁﬁﬁﬁﬁ%&ﬁi%ﬁ%ﬁ ﬁ@??ﬂ%ﬁ
HE | TEE B {7

0 B [ExEE

n 00 ARAERSEEEE

] | BLEIN E e G S Al S
FRIRABI ~ RIS ER DA %ﬁﬁﬁmﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁ

kg, - FEhAA R - ROGEEEENMEAFETIE R LR - MR- T

BEHED -

(% WMARE FAZEFREIEINFHEBLIEN AL ERARTARR
Z A4 2

LBXBEARBHFFEZHEL VPG EA RV HEEFBRA T TFERIGRAZ— Fif

ES - " BH SR FHERFERLH -
A
YEBPARH —HRAbE s A AR
v

LERBABZHERTIRARERESE - RARBZROTHAF TR ERT
A - RABREAMBDUE - T  BAARENMEHNAHAAN - LERAER
AHE £9F - FAFRSRAEHE -

R "’ﬂ Tﬁy}yﬁ\@ mﬁﬁﬁm
SR 3@\ iﬁf (SEER
B 5379502 (EEALEE)

A mimRE 9
LAEHES 98 Hmﬂwwmm@w T Sl







B R
E‘f | IRRG IR RIS R 2 s - WS
Nl RSP TR VRDY - 2 iR R
fﬁ’f I
M B S C306755 W4 (- T VTIPS IR %Jr’%ﬂfd
= R DIPTSR SR PR e e f
WA VRAH Y S ROz - SR8 B RIS e SR
P8 5 RLARBSM: ~ RSCHL ~ Ze i ~ BT SO 2 IURLE - iRl
FRE AR 2 IR T SR - DAPTSE ARER AR - EIS
FEF VN ZIRAN ~ 40 SSIh= 0] B EES00 2 ETTA ;ZIH
DRSO N BB > R 2 DRV 2 A Al 2D
S AVIPIRL 2 R T e 1 A 7 iy ARV RE Al i - |
FOBTRS » WERL 18 - b i KBRS RISAS R BRI
PSR i IRECD T IR R SRR - B - T
IR o PR VO S JRLIETE ~ SR s B PO At 5 itk T
TOPBEHE SEITIH SR I P S BB TEE f
i K LR T
SRR Ak o BUEER o 2 F T IR S~ IS
Sl o G OB - SRR I pl -

R B [P BT 0PRSS 5 UL B A 2 004 i
fie ngjﬁf‘%?}{fj@?’”ﬁr'ﬁ TV PHREFETEV T - fHmpassibleZl am passible
BRI o~ I P R R R R
FEFIIR=HE E7 et %@E% (Rl Fret 30O spchLeske T 1 [iF R BEp
SR T UJﬂs«f[ LRI rﬁ B B LA N T ] s pry o RS o 5 PR TR
¢T%¢’fi@ﬁwﬁwaﬁﬁﬁwﬂﬁaww,%¢$T@ﬁ,w&@
PR IR 5 KL EBERRAVTIARE LT o Bt FERE TR LSRR SEP 2
A HY IR | k%ﬁ*@%% W@g?ﬁwWW!wﬁ



SRL VRS o R IS S -

R~ Taf IR I - IRV LR T TR IR (2 - BN

ﬂ*ﬁ?‘ﬁﬂj PR 5 O e R RIS SR = S e
i PRI Pl ’ES‘JI?E s PAHZS A ITAVRLE, o = B
Fi o 2 e R Compower) W7 T SRR IR, -

Hyd = i s o wHE'%EJ ?FF#CA?F B RRR 06 AL |
Rl = R R s i;t F?X}L’?Fﬁ B R 2 N
gE 3 PP FH MR R It R JDEQE\J?”A\EH 4 Sy L P SRR Y
gzt Eﬂzﬁl,]"ﬁfﬁﬂg‘ ﬂi “;ﬁj,?ﬁ:{;[ﬂ[g&ﬂjj‘ri—ﬁlq U s gﬂh
- E*'r’rg@‘%ﬁpﬁ':”%ﬁ FHAH ~ S5 RO 25 1595 3 e =
RSY 5 FARnio~ =P ~ B ~ SR ~ 2 35y PR ET
FoP RS FUAVRS B RIS TS (R R LA G
g PP MBI (RS FHRSEL > & Tk, ST - HEREE )
FIoRD CF TR AR A AR RIVIPV ISR ) - BOWE (FT v
FIE - g ‘rﬂq% OB )~ RS TSR R R (2 S R
MR 2R OG5 H PSSR R B B S EORE VT
- HEER *l'[ﬂr‘ﬁfﬁi RN AR U VGRS - GRS i

F VBRI R - R ERLA R O - A AR R R

RY > AR Y < YD e R R S E Y - M s ot - S
O WIS e NSV L RL s ToRLY T ] R EEL
CREARS (A R (I NI AR [EE

M= EF DA TRGERY ) e TR o BER S
FERLE SR PRUE] T MRS pOREAIE s e T

S E 0 R SRS RIS T Y ) S R RIS
PSR TS0RRHY S 2 A SRLIPYSCRT « il * e Hi pYSCRTRLS
Yo o T2 A PR (G > FPTRESETHA Ty - S SpF i1 aE e |

12008/075 — [ T - BRpiEE IR Y REETE



T 1PN AR e R R A P

Fh@ﬁ%gl
Pk ;F 'E"gllﬁnjﬁgg,gh [ R AR - SR R E'T@ﬁfﬁ
R E?i'?ﬁ CFlEREh ~ #9430 )~ Bl ﬁ'(i*‘ﬁiflﬁﬁgél » e
W ZEETAAE (*ﬂﬁ‘?‘» R [HE S‘F Fk I }%ﬂ‘yé? NS S
SR VLD S ~ PR 9 DV AT SRR AR 5T T P

I HRLA] R RS (I

RPN I PG AEEE BRI [T
S AR » PR R T T 2 fJ*Eu?‘“EE g
S > P ? R RS - RV g 8 ¢ SR =ad o ST
Gl R NS R N S st e I e SR ST INE S
iR i"?ﬁ?{ﬁ’m} R F o LIS RO RRRELT) - T
P)~ PR R AR ] 0 T RO RS

PIRRE > PVRAEASABA R SRR E R A - 5 - S
AP LR YRR (B R SR AR T %i?ﬁ
T\ﬁ‘ﬁ—aﬁ'b\ﬁfiiﬁﬁﬁ o P BOEERISEE 0 53 T RL RIS « I bR

2 IR B T R A =

s+ 2 TR AR~ R






Study on the Organizational Construction in Developing

Ecotourism of Dulan Bay in Taitung County

Abstract

The scope of this study is Fushan Village in Beinan Township, Taitung
County. Some in-depth interviews had been conducted aiming at the major
stakeholders in ecotourism: managers(the Central government, local
government), tourism proprietors, residents in local communities, tourists, and
non-profit organizations (scholars, media, etc.), in order to construct and
explore the organizations basing on ecotourism as their goals, to study on the
inner and outer resources in this area to make correlations and applications, and
to enhance the organizations * operational effectiveness by explicit division of

labor in the organizations.

In this study, three conclusions have been proposed as follows: 1. the
organizational construction can be proceeded from common consensus;
because common consensus is the bright pearl inlaid in an organization, a key
point where the most crucial foundation stone lies. 2. Use the powerful
move — education — in strategic alliances; because a person’s thinking will be
influenced by education, and the thinking will affect his/her behavior, and then
the behavior will create accomplishment. By education, the ability of
independent thinking can be trained, and the ability of economic knowledge
will be accumulated; thus, a primary industry will have the ability to transform
itself into a tertiary industry that provides interpretation and education on
ecology leisure, in which education is the need for the growing kinetic energy.
Therefore, the inner and outer resources should be correlated and applied, and a
correct concept of ecotourism should be introduced to make local resources be

cherished; accordingly, the organization’s power will be strengthened. Truly,



education is the important medium for organizational management. 3.
Effectiveness always results from division of labor. Management is the
necessary means to achieve the operational goal in an organization. What’s
more, division of labor is the indispensable process in management. Therefore,
in order to enhance organizational effectiveness, division of labor is an
essential measure. The foregoing conclusions can provide guidance for public
departments in promoting organizational construction of community

architecture.

Key words: ecotourism, organizational construction, resource links
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