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A Study of Campus Crisis Management in

Elementary Schools

Abstract

This study was aimed to explore the understanding about campus crisis

management, current practices, difficulties, and solutions of elementary school

educators in Taichung County. In-depth interview of the qualitative research
method was adopted. Four elementary school educators at different positions were
interviewed. The collected data were organized and induced, in hope of achieving
the research objectives. The research findings included:

1.

The educators tended to pay more. attention to crises that occurred to the
affairs they were responsible for and "human-induced" crises. They would
attach much importance. to prevention in normal days. Among these
educators, administrative ones were more familiar with regulations related to
campus crisis management. Promulgation of these regulations was necessary
for homeroom teachers.

In the aspect of crisis prevention, teachers generally had insufficient legal
knowledge about crises. Deploying an exclusive spokesman was considered
essential for the school. As crisis management involved several divisions,
implementation of crisis management was difficult. In terms of crisis
handling, the educators agreed that a more proactive attitude should be taken
in face of the media, and sincerity to manage crises should also be presented.
After the occurrence of a crisis, schools would seldom convene a review
meeting on the crisis, so it would be hard for teachers to provide guidance
and conduct follow-ups.

Difficulties encountered in the implementation of campus crisis management
included insufficiencies of fund, teacher’s professional knowledge, time,
handling experience, administrative support, and media exaggeration.
Solutions included increase of subsidies, setting up an exclusive organization
which can provide regular training and guidance to schools and teachers,
proper support of the administrative departments for teachers, and active
prevention of media exaggeration.

Keywords: elementary school, campus crisis, crisis management
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