


R+ @
B i & RAF
LamXORXLEELT
L5 NEFHERB ARSI

23 g3 =

Fr & Z 3w X
@égﬁﬁfﬁ%ﬂbﬁ)ﬁ%ﬂ’ﬂﬁiﬁZﬁ%%uﬁﬁé%‘%&%%ﬁﬁﬂ

% . M % + 2 4 % X

%ti.ﬂ'ﬁ-é B & _%gf = ji
i CEEI L ES D)

7 1w
13 9s

(¥ F##%)

W x o BH IS HFE 06 4 23 8

e RKE

Wi —X o EERERERL  EXAMBAEREGHHFLEE

24



BIHHIH

BALRXETFTHEL@ME

CHAHS I SR TR SOl A H 2 KB

B AL R BREAE B EEAS SRR RRE
HAG RIS 94 BAERFSS — BEIRVE fE+ M2 T -

WISCHIE BRSBTS 2 -l R o B S 1
MBS (A

LSS M LR R (SE) » FHB - fEESEE
2 [ 7 O B N\ S S S T A - TR - P RASR OB LABGHE - SRR R
fite R A A 7 Sl PR » MBS (b2 EF AR R RS T L

fﬁﬁ%ﬁﬂ'%ﬁﬂﬁﬁﬁﬁhﬁﬁﬂﬁﬁZﬁtﬁﬂ*NH'Tﬁﬁﬂ
I]u-

-gﬁ%#ﬁﬂﬁﬁiﬂth%'ﬁﬂ-Fﬁ%ﬂ@tﬂ%ﬁ‘ﬁﬁﬁﬁmﬂmﬁﬂﬁm

q

A AT6] B [
* %:_ 17 ﬁ“\l gﬂl 1_“ chEERE 95 45 07 A 25

i =l




[Leh e B

AP EFEL L BANE  BLE R AF B sk i LA RS P
AAFHERRLE At w SEEHE = UG M TR -
AR SR ARI R ZIHE - LELIRBRE BH] -

v O |ExESs
M | O |#AAEessme

oAbt i, - IRF I S B LR ~ e Bt R oA = B R AT 4

{TE LilkAge, - FERMEEE M - RIS E AR AR LAasR -

BHEE ~ T HEEIED -

A IS SIS 2 ST i B i & A A~ T el

He— » HIAZHEA IR R PR

Bl

VAN | — i AR =5l nbi
v |

BHTHEF » HCABHERT RS B0 ~ T BT RS S P ARl - L
MR &R E F 2 A kSR A AR BARE) R -

sugasns . A% Y5 A aesme
AR - AV 4] o] cmsEs
BB : 3093001 )

H¥: chigkl Hh+h £ AN H == H

I &4 & (Fahttp: //wew. lib. nttu edu. tw/theses/ FH) Wel L £0 K 3§68 Tt
TER=LR - )

2. A0 4 £ L B — 400 — SORCE fr ok TSR SRR T S0 R R T e e
EEEMEﬁﬁkﬁmﬁﬂﬁﬂﬁﬁﬁmﬁﬁﬂ°J

FRAFERA2005/06/09



il

B R SR - BT I S L R
AR (9 TR (W S PRI F%
?Fl’—?;'d’i[&[éqﬂ'ﬁirk*‘ IS EYE “‘?Fl’grﬁﬁ'ﬁ f/ i R AU %Wﬁﬁ”ﬁij
FIfORE %29 [k Hw“@*WMJJwaK- \*gw¢%%
{%eng@@ﬁﬂfmﬁf%f?wd/ I SF’ﬁ SREE ﬂ’ﬁﬁ?[ EEA JFF:U
?F,LE;HEI wE T @T,ﬁl/ el EIL ) @4? FJJ'E"*“, S VR %ﬁ
wfﬁvr' %r'n y'ﬁ"*“[)f,?E,}%JFHE}EKK:FT SR s i e EN IJW«} H[ %;[LA;‘E“){;%? FJ
A e TR IR o VAR R e R 2T T R

mmw@«‘umyw[b%ﬁﬂyﬁib#$*W o ﬁ?%
o
B ﬁ*—*”%w’lﬂp %ﬁ%:j & TR RO R B
73 F[JWiL PE) ~ 3 55 b= PR ~ Bé5) p[JWj‘LH[ ﬁ}m BB ST T (B 5
Bl P wﬁfﬁﬁ* S R WIS
IR T Eﬂﬂ']j o~ MR AR - LR BIRR j\f*f\gﬁﬂflﬁ'ﬁ\ﬁ?[
TepURZDRAEEA L - B PRSI -
¢.m«**ww@%w’waﬁ;“Fm*wwwwﬁawiﬂﬁfa
PylpfEE iy I I_&F Fgﬁﬁﬁj@/ i j*“”':IE}[ =SNG rf; FH
R @mﬁ TR B B ¢ [ RO DY
U, [l Eliﬁfgﬂzj‘?fﬂ |2~ = 2 ﬂ?'@“'rf MR AR~ SR BRR
TRV A2~ I R ATIE ~ [Re SISSPR oAl - BYE » F B 2
PSS » S IR R S
% ’%iﬁjjffuj’%ﬁh SEBEAVE S Elj?ﬁjﬁ‘bﬁiﬂ '/Eﬁf’f’*i 7‘“*';&"%‘
B[] S SR R L 1”‘\mw¢ﬁ%§@ﬁ
L ) A SIS - SO O T R m_
oL - ﬁiimw @u* RS A Wﬁ#%ﬁﬂﬁ SR =
g o B

"
= =

A=

itk

L

15N

2
7

i

Fl S 25 = PR

hm

.ll%



(=4 R
B B YR R S T

i &

[ = [flji?&l?% S gE U TR E T ’B[éﬁ[_ﬂccl gmkﬂ
Pt JﬁmﬂﬁwﬁiﬂfFﬂmﬁ ,,,,, %w—w’%Tﬁ@VTﬁw’#
E ﬁﬁug'[%f[ﬂty,wﬂp’[‘;ﬁ}l o fE &?[ﬁ:ﬁiﬂji‘[—"/ - I/%ﬁ]}[kﬁ:‘k , rﬁgf\lﬂmf
AR PR TR (DR [ R 15 S84
ERIETRIE 0 53 R T T RBIE + FR B e B
T (BRI g  fH Brpeo 2 fﬁ&‘ﬁﬁ-&“jﬁﬁ[

, ¢Tﬁ“f¢éﬁﬁ;€ {j%’g& ﬂ-’v%[pﬂlfﬁ4 f?:ﬁll%f?l% EFI” Ejlﬂyq Eﬂm{p[:
(e R B l;@f‘rle&;ﬁﬁmjw IR R s
F:;ﬁ?’gl d‘ﬁFl F&’—‘FII e IHJIH"*“‘TI\N 1 e H[E 2 b E IJ}EI—F‘_I\( RIS
m[‘f E I’I—J}EI—T—F[ I,uerlfﬂJi“ s F[J,_I Jj\ N I:J“Iﬁ‘ t('\ El JF IH\['H"”I Eag Fl‘[' I/ 35 H‘[,ﬂ< , ]?ij]:
9*%J%ﬁ1ﬁ??%7uiwmi
- BRI RIRT (EESIRNLZ > [HY %‘-EE?F’ B = = i) B
(=) i * o 2Y PR IES D T (R« 51 [ SRR N o 2~ S
FE TV <3 SRR ] 4 [ R
Yy V]S o
(=) PO RURINR ALY T (1 4 1 BB ﬂ\@%m@w :
2+ SN wgw 3 B R B < 4 9 P R
E[i)jﬂjF & I/ﬂ*ﬁ BT o J[;j;tfuf}'j ')_']T IEIFH’IFL’%' NAATER

=) PRAEE F{Z[[ﬂf& F*?IHJ—}& 720 ]‘IZJEthj o F' 1 ~ AR AT .:“Fﬁiy NSRS
2 N 2= E'[ F[érﬁﬁé“ﬂw VIE]s 0 3 s ”EI B F,g»;&, V] 0 4~ Effr*rﬁj\cl

EPLEILED 5 A% s N ST

o RRT =AY ER I/%ﬁ?wré]l':f

(- 02 [ B S [TV S0 AR
A1 E/I {il’]ﬁﬁi[ jn% {{\??I»F[ JF:@—J\N FrEg Rl %[}FUE’%‘}JEE-%I:L;&}HQ
%ﬁ@fylﬁﬂiﬁk ’é F&E‘W’%‘Wﬁﬁ’ﬁ*ywﬂj&} s P 'rg’g [ A
Ejﬁj (& p ML AR

(Z ) 7 (HEy J-'TS"FF[#&[F%[”IZEW} E[J}“Fj S [@ g J/u\rju o )~ ﬁ@ﬁuﬁlﬂa,ﬁpﬁ o
3 BB TREEIR 4 BB R S - S L A

= FJU_TE':F 1)



(=) 2 [EHETEE S LR T (B - () 5) REREEE B F TR IR
TRBVESS (2 ) IR PSR RIS - ()
PR S = CAS Bl = ﬁﬂﬁ]lﬁ%ﬁﬁg% ied
P P
(= ) G1 bR S T S (B - (2 ) STRAR - 4 S
U PE e (5 ) 3 RSl i (SRR PRl - (D) 53 bR [ S
I HER
=g
s B ?Fﬁl%gwd’l/ii‘%
(=) PP g) I Rl « (=) PRt - (2 ) B
i il - () 71dR SRR R A

P %E%% B R~ BERST RIS~ T OEEY R - AL T2 HImgR



The Stuay of Working Pressure of the Director of Police Precinct—Taltung
County Police Bureau
Regional Policy and Development, Institute of National Taltung University
Postgraduate: Jian-Xun He

Abstract

It is thought that the policemen s job has much more the pressure than others, its
characteristic enforcing the laws forcefully the policeshouid face the more complicated and
darker side of the society every day, which is neither gratifying nor pleasing. Especially
those police officers who carry out their duty outside bear great pressure all the time
because they not only have to face the violence, conflict and gangsters who break the law
and commit crimes over a long period-of time, but also always feel uncertain senses when
they are in an unexpected situation. Moreover, the police precinct is the key team to deal
with these affairs. The director of police precinct leads the affiliated groups of precinct
and is responsible for the public security, traffic, and service of the area under his
jurisdiction. As a result, the director of police precinct get the greatest pressure directly.

This study has collected the materials about pressure management from theses, relevant
books, periodicals, and clip newspapers to discuss and retrospect to documents. Besides,
we interview the directors of the police precinct of Tainting County Police Bureau. It
amounted to eight directors who is incumbent director or has had the experience of being a
director of police precinct of Taitung County Police Bureau. Two of them are serving as
the Chief Inspector of other police bureaus, and two of them are serving as the director of
police precinct of other police bureaus, and the others are serving as the director of police
precinct of Taitung County Police Bureau. The materials of interviews are probed into the
analysis as follows:

A. There are many sources of the working pressure of the director of police precinct.

However, they can be summed up in three types, included:

1. Working pressure result from personal factor, included:
a. The pressure comes from personal background and academic or professional

experiences.

b. The pressure causes from domesticity.
c. The pressure arises from the physical or mental situation.
d. The pressure comes from personal career development.

2. Working pressure result from external circumstances, included:



a. The pressure comes from the aggravation of public security and traffic.
b. The pressure causes from all representatives with concern.
c. The pressure arises from mass media.
d. The social pressure comes from the public who expect to good public security.
e. The pressure causes from dealing with illegal activities which assembled a crowd.
3. Working pressure result from internal organization, included:
a. The pressure comes from innovation and evolution of the organization.
b. The pressure causes from the style of leadership of the superior.
c. The pressure arises from the achievement of jobs which are ordered from the
superior.
d. The pressure comes from the conduct and discipline of the staff and interior
management.
e. The pressure causes from the promotion, the assessment, and the grade on the
achievement.
B. The modulation and countermeasures to working pressure of the director of police
precinct.
1. The modulation of working pressure
As to the modulation of working pressure, the director has to integrate his
psychology. It is necessary that the director face the pressure composedly and analyze or
deal with the pressure in an attitude of soberness and calmness. Furthermore, the director
should view the crisis resulted from the pressure as an opportunity of personal endurance
and growth. In this way, it should reconcile the working pressure effectively.
2. The countermeasures of working pressure, included:
a. Integration of one s psychology.
b. Relaxation and exercise in moderation.
c. Development of interests and hobbies.
d. Development of moderate sense of humor.
e. Spending more time getting along with families and friends.
C. The conclusion of the study
1. The kinds of working attitude of the director which are affected by the pressure.
2. The director owns regional administrative resources; however, the pressure he bears
from all walks of life is great.
3. The director who serves in complicated area or lives without family experiences more
pressure.
4. The working pressure of the director of police precinct should be modulated and
mitigated timely.
D. Suggestions of the study
1. It should be considered about the characters of prospect and foresight and the balance



between the power and responsibility of the director s post.

2. It should be loosened about the authority of personnel and rewards and punishments of
the director s post.

3. It should be considered about the inquiry into related responsibility of the director s
post.

4. There are some proposals to perform the funds and budget of the police precinct.

E. Suggestions to related studies in the future

1. It should be considered about the time and objects of interview.

2. Suggestions of the method of research.

3. It should be considered about the individual discrepancies in the area where the
director serves.

4.1t should be considered about the personality characteristic of the director.

Keywords: the police precinct  the director of police precinct working pressure
leadership  The case of dead traffic accident Type Al
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