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A Research on the Work Pressure and Turnover Intention of

Military Officers of All-Volunteer Military Force of Taiwan’s

Ground Combat Forces: Hlustrated with the Case of A Troop
in Taitung

Shi Jianhui
On-the-Job Graduate Program of Department of Public and Cultural Affairs of

National Taitung University

Abstract
This paper mainly uses the in-depth interview of the qualitative
research method to discuss the work pressure and turnover intention
of military officers of all-volunteer military force of Taiwan’s ground
combat forces after previous downsizings. The research results are
shown below:

|. The work pressure and its sources

(I). Factors within work (organization):

As for job characteristics: 1. the equipment is old and materials and
parts are difficult to supply, which cannot meet the demand of the
troop; 2. the number of soldiers is low and soldiers are difficult to
supplement, which cannot meet the demand of the service; 3. the
qualities of soldiers vary widely, so they are difficult to manage.

As for career development: 1. further education is restricted; 2.after
organizational downsizings, the vacancies decrease and the career
development is limited.

As for organizational culture: 1. ignorance of laws and regulations

shows the troop is governed by the rule of man; 2. unable to take



vocations normally; irregular working hours.

(I1). Factors beyond work (organization): 1. lack of work experience
and poor learning ability and physical state; 2. they cannot
take care of family after job transfer and their families cannot
understand their abnormal vacation time.

I1. Countermeasures for the work pressure:

For individuals: (1) take part in leisure activities and exercise
regularly; (1) sleep well.
For organizations: (I) make them take vacations normally; (II)
improve and strengthen the psychological counseling mechanism.

[1l. Turnover intention: (1) planning to prepare for the exam for
training officers; (I1) considering leaving the army to work in
schools or exam centers.

IV. The relevance between work pressure and turnover intention: (I)
they cannot take care of families, making their families
disapprove of their work in the army; (Il) they worry their
remuneration for life will be cancelled because the annuity
reform has been uncertain; (I1l) they cannot take (deferred)

vacations normally.

Keywords: Military Officers of All-Volunteer Military Force;
Combat Forces; Work Pressure; Turnover Intention
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