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The Situation, Development and Challenge of Mercenary
in Taiwan

CHEN,YAN-ZIH

Abstract

In response to Taiwan low birth rate and international environmental change in
recent years, Ministry of National Defense need to take strategy by promoting
mercenary to establish a more professional military forces. This goal is expected to
accomplish for all-volunteer force in 2014; however, no supplementary measures to

support the program, so that the deadline would not be postponed until 2016.

This study explores how. the. environment and military system impact on
mercenary through literature review and depth interview.Besides, for understanding
the role of mercenary plays in the relationship between military transformation and
national security, the study also compares with some military service systems and
experiences in strategy from U.S., British, and so on. According the findings, the
members who charge the dissemination are disorganized,lacking of consistent
policies which result in powerlessness of grass roots, overemphasizing the welfare
creating the gap between ideal and reality, non-military tasks over professional
training that weaken the military mission and patriotism. Furthermore, the governor
doesn't introduce the thought of human resource management and ignore the conflicts
between the seniors and the juniors. The Ministry of National Defense should
reconstruct the organizational culture which provide the second skill training, promot
the honor and self-respect and review the national strategies.The conclusion and

suggestion of paper would offer the guideline to review the mercenary policy.

Keyword : Military, Mercenary, Military Service System, National

Security.
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