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A study on the key factors of in-depth travel- in Rural
tribal areas-Case study of ying-ping
township,taitung county

Yan,Zhi-Wei

Abstract

The main purpose of this research is to explore the key factors for the
success of deep tourism business strategies in-depth travel in Rural tribal
areas.There are three main research purposes:(1) Inventory and
classification of sightseeing tourism resources in remote rural areas.(2)
Analyze experts' conditions for developing in-depth tourism and related
business strategies using FAHP hierarchical analysis.(3) Advice on the
overall development of the use of tourism resources in rural areas.Through
questionnaire reviews and in-depth interviews with expert opinions,
questionnaires were designed.Acquired 4 evaluation criteria, 16 assessment
criteria, and 4 program selection strategies.

The results of the analysis are the highest in the evaluation criteria for

the overall weight of 0.305144 ; The sub-criteria are: human resources,

reliability and promotion strategies; The choice of program to differentiate
the strategy weight 0.3859 highest.

The differentiated form of expression is "there is no human being";In
simple terms, it is different.The strategy of differentiating for tourism in
rural areas must consider cost and price in the second place.The first
consideration is whether we can try to make a difference.This
"unconventional” may be a unique design and brand image.It may also be
exclusive innovation on the run,Or is the customer highly dependent
after-sales service, It even includes unique trip planning.

Keywords : n-depth travel, service quality, marketing strategy, FAHP
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